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July 27, 197

MEMORANDUM YOR: JEB MAGRUDKR
FROM | GORDON STRACHAN

The attached suggestion from Geoxge Grassmuck 1is
really within your bailiwiok,

The i{dea about "US~A-1" looks rather good to me,
but of course, that is because I have no experience
in the area.

Mr. Haldeman has not seen this suggestion, so would

you let me know what you plan to do with it before
you leave on Thursday.

, 29 —
0

GS:1m




THE WHITE HOUSE

WASHINGTON

FOR: BOB HALDEMAN

Here is a 1972 RN campaign theme
as my Jjunior high daughter sees it.
When you think about it, and recall
"Nixon's the One," this identifi-
cation of President with Quality

Country can well be hammered.

Please dispose as you wish.

Grassmuck

T.23.T1
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THE WHITE HOUSE

WASHINGTON
Administratively Confidential

August 3, 1971

MEMORANDUM FOR: H.R. HALDEMAN
FROM: GORDON STRACHAN G
SUBJECT: Citizens/White House

Telephone Board

The White House operators report that approximately two-
dozen calls are received each day asking for individuals
who transferred from the White House Staff to Citizens.

The group includes Jeb Magruder, Harry Flemming, Hugh Sloan,
Rob Odle, and Bart Porter. The White House operators refer
these calls by saying: "Mr. can be reached at
333-0920".

Approximately one-dozen calls a day are placed by White
House operators for the entire group at Citizens. The
operators do not announce "White House" and just dial on
the trunk lines.

Jeb Magruder has his old extension (2831) at his 1701 office.
That extension is never released to incoming callers but
White House Staff and Magruder use it to reach other other.

You will recall that you specifically directed Magruder and
Odle to relinquish their "page-boys".

Recommendations:

1) That the White House operators continue to refer calls
from the White House telephone board to the Citizens' number.
/

Approve ~ Disapprove Comment

the Citizens') operation. :
Approve Zi z/Disapprove Comment
3) That the Magruder four-digit White House lines be removed
from the Citgzens offices and from Magruder's home.

C; ‘n4!5 2) That the White House operators stop placing calls for
2 5/5-
Buama

Approve Disapprove -~ Comment







June 17, 1971

MEMORANDUM FOR: H. R. HALDEMAN

FROM:

SUBJECT:

GORDON STRACEAN

GCavin Memorandum on
Political Moods

Frank Shakespeare forwarded Bill Gavin's very interesting
memorandum on political moods. To summarize:

1)

2)

3)

4)

5)

6)

The New York Times - McNamara papers controversy
will hurt the Nixon Administration because the
public doesn't distinguish LBJ's duplicity from
the wheeling and dealing of any Administration.

A politician has three things to work with:
reason, passion, and imagination.

In the public'~ mind Nixon is eminently reasonable
and reagoninc: only Mucizie among the Democrats is
close in ti+is, our s rongest attribute. Although
the public wantc th' :7 to be thought through
reason is politicall dull,

Agnew reppesents passion (energy, comment, waves-making
regardless of content), With Agnew, no one (includéng
Wallace) can "out~passion" us. The problem is that

the public is confused by Agnew as passion and Nixon

as reason. The result is that the Administration
doesn't project a definite image. This is to be
contrasted with 1968 when the Republicans were a

bit dull but solid. This confused image is a bad

sign,

This Administration is wholly without imagination.
There is no Peace Corps or Great Society, and even
the six great gozls of the New American Revolution

are solid, reasonable, and prudent, but fmimaginative.
Only Kennedy has Imagination.

Nixon will be re-elected if XKennedy doesn't run.
Agnew shouldn't be replaced becauvse his passion
pluses and minuses are already engraved on the
public's mind.
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7)) The Administration should not try to build an image
that appeals to bhe imagination because no one
will believe it. Rather the Nixon Administration
should run on stark, statistical eppeals to reason.
Television and other media appeals to veason.
Television and other media should not be exciting
as in 1968 or arty, "cinema-verite.” Charts and
fiqures not gimicky media should be the Camprniign
72 approach (Shakespeare agrees with this Gavin

argument) .

8) Approach youth az Americans not young Americans,
becaugse the Democrats already have the "youth
issues” locked,

9) Gavin concludes: "iouldn't it be ironic if the
Nizon Adninistration was defoated because the
Democrats were able to state that while they
were for sane defense gpending, they never
meant we should be in second place as far as
missile defense is concerned?®

Recommendations
That Bill Cavin's memorandum be forwarded by you to:
The Attorney Ceneral Qv/ 25 ﬁ\fﬁ{}"‘m\

John Ehrlichman Gl == hdBon
L-Dwight Chapin Coi_
Pat Puchanan QD!V,t/
Ray Price G [z K
[ -
GS:elr '
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June 16, 1971

MEMORANDUM FOR: The Honorable
: H. R. Haldeman
The White House

These observations by Bill Gavin on political moods
in the United States are worth noting.

I am inclined to agree with Bijﬁ's thoughts on
television spot advertising‘yf 1972 campaign.

ank Shakespeare

1 1 it




EYES ONLY

June 15, 1971

Covering Note

I wrote this memo before the disclosures in the Times, My
feeling is that in the final analysis, the President will not benefit
from these disclosures. I think the public will identify any
Administration with the kind of wheeling-dealing that has been
disclosed. I think Teddy will benefit, not because of any rational
reason, but because people can project their fantasies of 1000%
purity in government and a thousand-year peace unto Teddy. Our
Administration and all respect for authority has been terribly
damaged by these disclosures. Anyone who thinks this will be a
partisan issue (''see what LBJ did? ') is missing the point: the
Times wants Americans to think that anyone connected with this
war in any way is bad.

I know there is an argument that says we look better than the
Democrats because LBJ has been caught in a lie. I don't agree. The
public won't make the distinction, If I were LBJ, I'd go on nation-
wide television and make my case. :

0

Bill Gavin

EYES ONLY
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EYES ONLY

June 14, 1971
MEMORANDUM TO: Mr. Shakespeare

Some Thoughts on 1972

What, ultimately, does any politician have to work with?
Three things: reason, passion and imagination. Even if he
successfully mixes these three it won't assure him political
success because events might go against him., But without
these qualities, even events can't save him,

Looking coldbloodedly at 1972, how will the President
appear to the voters insofar as these three qualities are
concerned? And how will his opponent shape up?

1. Reason. It seems to me that this is our strong point,
Nixon is in the public mind an eminently reasonable and reasoning
man (two different attributes), There is not a Democrat who
can match Nixon's reputation for thinking things through, sorting
things out, balancing all things. Muskie comes close but there
is nothing in his record that shows he can appeal to the voters
as the candidate of pure reason,

Now this is all to the good. Contrary to what the pundits
say, there is great comfort to be taken by the electorate from
knowing that they can count on a certain kind of familiar--if dull--
rational process in decision making., Nixon is perhaps the best
example of the '"'reason-candidate, ' LBJ had everyone on the
point of a nervous breakdown because no one knew what he was

going to do next, i. e., everyone began to doubt his capacity for
thinking things through.

EYES ONLY

Y . _:-.d.wtav-&_’h‘anml

1
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EYES ONLY

But reason, politically speaking, is dull. Itis good, but good
only in that way that medicine is good. Reason is appreciated only
when things are going wrong (JFKs much publicized discussions with

., wise men during the missile crisis proved to be as much help to him
as the ultimate decision did; people knew things were '"being thought
through'' and had confidence in Kennedy. )

The Nixon Administration has been marked by this: we are
reasonable (we set reasonable goals--reorganization--and go about
them in reasonable ways) but dull., Yet no one quite knows whether
this is good or bad, as far as sizing up our chances for 1972. For
the moment lets content ourselves with the facts: we are the first
Administration in ten years to be almost universally thought of as
one in which ''thinking things through' is taken for granted. This
quality of course works against us also: we are accused of balancing
too many things, of trying to be too rational, of attempting to avoid
needed risks, etc, Butin any event, we are associated in the public
mind with reason.

2, Passion, Passion, in this Administration means Agnew and
Agnew means passion, The documentation of his arguments, the
precise nature of his claims, the moderate speaking style with which
he made them--all of these are as dust compared to the one single
fact about the Vice President: he represents passion in this
Administration.

Like all passion, the passion represented by Agnew is pure
energy, i.e., in the public mind the content of his passion has become
almost unimportant (even to his friends); what counts is that he is
what he is, breaking the rules of political decorum, saying things,
making waves, in short, making a passionate appeal to the passions
of the public. Not to put too fine an edge on this thing, it can be said
in a very real sense that Agnew's appeal is the appeal of the lover: it
is direct, forceful, open, full of energy and rather unfocused,

Does anyone "out-passion' us? I think not. No one running for
President can afford to take the chances Agnew has. He is the single
most passionately discussed, admired, hated politician alive today,
including Old George Corley Wallace.

> AN o0 e
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But passion is too much for most people. Most of us can take it
only in bits and pieces and Agnew has in three years made a mini-
career out of it. He has, as they say, enflamed the hearts of the
faithful.

Many questions arise: does the public distinguish the passionate
politics of Agnew from the rational politics of Nixon? Does Agnew's
style hurt or help or really have no affect on Nixon's image? 1Itis
difficult to say but my guess is that something entirely unexpected has
happened: the public has become confused by the Agnew style in
contrast with Nixon's style. The public simply doesn't know what to
think. I'm not saying the public disagrees with his content; I'm saying
it has completely forgotten his content. All they'll remember in 1972
about Agnew is a big clich€ in which sound and fury make up the
greatest part.

Thus, I think we are going into 1972 (no matter who is on the ticket
as Vice President for us) with a paradoxical, but very real problem:
the very quality lacked by Nixon in the eyes of most people is precisely
that which Agnew has, but in such a way that people are not certain
what to make of it all, Is Agnew, Nixon? Is Nixon, Agnew? This
uncertainity about the image of the ticket is, in my mind, a danger. In
1968 everyone knew what the Republican ticket was: a bit dull, but solid.
But now? Solidity of image (I'm not talking about programs) is gone,
A bad sign.

3. Imagination. Here we have an Administration that has called
for a revolution, that has called for revolutionary new systems of
welfare, revenue sharing, etc. But in the public's mind it is an
Administration wholly without imagination. I don't know why this should
be so but I'm positive it is s0. And here is where the danger lies, In
order to win in 1972 a candidate is going to have to be reasonable, have .
mini-passion but also appeal to the imagination of the voters. We
simply don't do that and we never have. Voters voted for us in 1968
not because they imagined what we were going to do but because they
knew what we are going to do. After five years of LBJ, intellectual
certainity became almost politically sexy. But now after four years
of dull reason with eruptions 6f (Agnevian) passion awd few if any
appeals to the imagination (the Peace Corps was such an appeal, so
in it's way was the Great Society) have been made. Even the six
great goals have been sold as well-thought-out goals that can be
reached through reason and prudence,
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We are going into 1972 with absolutely no appeal to the imagination
and there is, as far as I can see, no way out of it. No gimmick will
suffice. Either you have it or you don't and we don't as far as
imaginative appeal goes.

Now what does all this add up to? It means that we are in very
big trouble as far as image is concerned. We will be the party of
peace--but people expect peace,

The great strength we have, however, is that there is only one
possible candidate who could appeal to the imagination of the voters,
sweep through the words, add the logic and the record and hit them
in the gut: Teddy. And he ain't running. If he does run, we are in
a fight for our political future. No other Democrat has even the
slightest chance of appealing to the fancies and fantasies of the public
as does Teddy. We will win if he doesn't run, * Not because we are
going to overwhelm the voters with our record or our charm (they are
not really interested in either) but because we can out-reason all of
them and none of them has that much more going for him as far as
imagination is concerned. Passion could well be our undoing. But if
this is so, it is already a political fact simply waiting to be recorded
in November 1972. Thus, any attempt to remove Agnew in order to
""clean-up' the ticket is fruitless. His pluses and minuses have already
been engraved on the public's mind and have been associated with the
entire "Administration-image. ' Replacing Agnew would, I think, solve
nothing and probably harm our chances on the right.

What does this all add up to?

1. We should not attempt to build some kind of image that appeals to
the imagination for the simple reason that no one will believe it, Any
energy used during the campaign to make us look "exciting'' is, to me,
a waste. Thus television and other media should be used in a different
way from 1968. Instead of the fast-moving, exciting "cinema-verite"
technique in spots, we should make stark, statistical appeals based on
documented facts. At first glance this seems to be disastrous, butl
think our hope lies in sticking to what we do best {reason) and what we
are identified with in the public mind. We can't turn our back on four
years of reasoned, prudent progress and try to excite people with dreams
of grandeur or majestic sweeping visions. An explanation of whatl
mean: the numbers of Americans that were in Vietnam when we came

*We can, of course, win if he does run, providing two things occur:
(1) Chappaquiddick is engraved in the hearts of the voters and (2) the
voters don't want fantasies. Both seem unlikely to occur.
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in and numbers of how many there are when the campaign takes place:
stark, unadorned, repeated over and over and over--this kind of thing
will do more than a thousand arty camera angles.

2. Quite literally everything depends on the public mood. If the public
is looking for excitement after four years of reasoned progress, than it
is my feeling we are in big trouble and that there is little if anything

we can do about it as far as a media campaign is concerned. They
voted for us because they thought we were solid; we have been solid;

we must run once more as the solid party. »

3. Gimmicky media appeals to the youth vote simply are a waste of
time. Our appeal to youth must be an appeal to their concerns as
Americans, not as young Americans and I think the President should
say this. The Democrats are starting out with a wide spread in youth
registration and we can't get them by appealing to the "youth issues™
that the Democrats already have tied up. Let the Democrats cozy iJ.p
to "'youth'; we will treat the new voters as Americans first, i. e,, we
will take them as seriously as they take themselves,

A final--and to me, frightening--point. History has been known
to deal (m ironies before. Wouldn't it be ironic if the Nixon Administration
was defted because the Democrats were able to state that while they
were for sane defense spending, they never meant we should beiin second
place as far as missile defense is concerned? And wouldn't it be ironic
if the Democrats said that they could do better than we could in our
own programs vis-a-vis China? ‘

Ghastly thoughts.

B

. Bill Gavin



MEMORANDUM
THE WHITE- HOUSE
WASHINGTON
July 1, 1971
DETERMINZD TO BE AN
ADMINIS. .. . JARKING
Eede 1200, Loootion 6-102 .
CONEIDENTHAL %35+ "7 =0 1 0 53 ph-
MEMORANDUM FOR: MR. H. R. HALDEMAN
VIA: MR. GORDON STRACHAN
FROM: DWIGHT L. CHAPIN® i

Gordon Strachan asked that I put together my thoughts for you on Bill Gavin's
memorandum of June 14, I think that Gavin has put together an interesting,
intellectual piece on some of the ramifications of Administration activity to date
and the prospects for the 1972 election. However, I sense that he is a little
paranoid over Agnew. I do not know how hard his reasoning is on all of this;
however, I think that the assumptions are, perhaps, a little simplistic.

I do not question that we have the President in a relatively good position in terms
of the criteria of his being "reasonable". The quality of reason is at least a point
where we can always build a very good case for President Nixon,

Regarding passion, I am not sure that the Administration does out-passion everyone.
I think the passion of the Peace Movement or of the new left — let alone of the
right — has the zeal that an Agnew does. Perhaps we have been wrong (I would
imagine Gavin would agree) in letting Agnew out so far front and getting so
controversial and diluting the passion which he could hold in constructive areas.
On the other hand, who is to say that Agnew has not served his purpose. Gavin
states that Agnew cannot be replaced since his replacement would probably
harm our chances for a victory. I am not sure that this is true. To say that
Agnew's pluses and minuses have already been engraved in the public's mind is
a problem, but on the other hand, in the age of quick imagery, Agnew can be
tempered quite a lot in the next several months — or at least we can alter those
causes on which he goes out front. This may be necessary, anyway, if Gavin's
statement is true, when he says, "I am not saying the public disagrees with his
content; I am saying it has completely forgotten his content". I think we can
get around the problem of Agnew's becoming a big cliche rather than being
effective on key issues. He just needs to be programmed against the big

issues, as do others here — as well as the President.

S
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In terms of imagination, I would have to concur with a lot of what Gavin says. We
have done a poor job of illustrating how imaginative the President has been even on
those occasions when he has either shown by action or through policy a sense of
imagination. I think that we are starting into 1972 with a lack of being able to
communicate imagination but not necessarily an absolute lack of imaginative appeal.
In other words, we have it if we can figure out how to exploit it without doing so in
a gimmicky way.

I do agree that Teddy has the imaginative appeal and that if he runs, that will be a
problem. However, I also believe that Kennedy can be beat. (I do not think that
we should assume that we can beat all others since Teddy is the only Democrat with
imagination and the other contenders lack it.)

I tend to agree with the conclusion offered by ~ Gavin in terms of how we try to
illustrate imagination. It can be done in a documentary sense and it can be done -

a lot of it - by film. We can also use the forthcoming State of the Union and the
other natural forms which will be coming along. We can remain solid and present
ourselves as a solid Party perpetuating a solid country. It doesn't have to be

gimmniicky. We can hook into a transfer from a wartime to a peace time situation

and make that exciting. We can talk about how the dollars that were spent on defense
are going to be spent domestically. We can do it as a sound, reasoned and exciting way.

All in all, what I am saying is Gavin has sounded an alarm which we should be
cognizant of if we are not already and those people determining positions and working
on the selling of our programs should give some thought to what he says but not
necessarily over-react.
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July 19, 1971

HEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Dole's Meeting with the

President - July 20, 1971

Magruder met with Senator Dole today to discuss the RiC Pre-
Convention Committees. During the discussion Dole's interest
in Chigago or Miakk Beach as the convention site surfaced.
Magruder 1is concerned that tomorrow the President may say
"What city do you prefer?* wvhereupon Dole will say Miami
Beach and the carefully developed scenarioc to program San
Diego as the RNC's choice will fall apart; add the President
will be forced to push San Diego.

Concerning the Pre-Convention Conmittees, Dole, Magruder,
Tirmons and Odle rewhewed the names. All nares were cleared
with Harry Dent, Lee Nunn, and Harry Flemming before being
offemed to Dole. The final set of recommendations is as
followa:

Arrangements Commilittee

Chairman, Bob Dole, Kansas
Vice-Chairman, Dick Herman, Nebraska

Secretary, Mrxs. Mildred K. Perkins, New Hampshire
Treasurer, Mrs. J. Willard Marriott, District of Columabia
General Counsel, Fred C. Scribner, Haine

Advisor to the Committee on Arrangements, Ray Bliss, Ohio

Two problerms exist., Pirat, Dole wants McDill Boyd as Vicew
Chairman instead of Dick Herman. Dole may try to appeal the
decision to the Attorney General tomorrow. The second problem
concerns Fred Scribner as General Counsel. Your reservation abobt
him was relayed to the Attorney General by Magruder. Timmons

was also advised. However, Scribner is ex-officio general

counsel of the Arrangerents Committee by virtue of his role as

general counsel of the RNC. The only way not to have hin as
counsel of the Arrangerments Cormittee would be to remove him
as counsel of the RNC, which no one appears ready to do at this
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time. Other
Subcounittee
Subcommittee
Subcommi ttee
Subcommittee

Subcommittee

Ed Middleton

Conmittee offices are:

on Badges and Tickets: Harxry Rosensweig, Arizona
on Housing: Bo Callaway, Georgia

on News Media Operations: McDill Boyd, Kansas

on Program Planning: Robert Flanigan, Colorado

on Transportation: L.E. Thomas, Florida

of Kentucky is to be Chairman of the Contests

Committee, and William Cramer of Florida is to be Chairman

of the Rules

Committes.

You will notice that Robert Stuart and Bud Wilkinson have

been deletsd
suggestion.

GS:dg

from the list of assignments pursuant to vour
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MEMORANDUM FOR: THE ATTORNEY GENERAL
H. R. HALDEMAN

FROM: PETER FLANIGAN
JEB S. MAGRUDER

SUBJECT: SIMULATION IN THE 1972 CAMPAIGN

Oﬁ Thursday, June 24, Mr. Gene Lindstrom diséussed a proposal for the two-
stage development of a simulation model for the 1972 Preéiﬂential campaign. The
discussion was attended by Bob Finch,»Pefer Flanigan, Dave Derge, Jeb Magruder,
Ed DeBolt (RNC), Qbrdsﬁ Strachan, Lance Tarrance (Census) and Bob Marik. The
- purpose of this memo is to summarize pertinent information relevant to simulation
and to recommend a decision on Mr.>LinAStr;m's préposal.

Background - The Nature of Simulation

A sjimulation model is no more than a logical, aetailed ana;ygis of the
electoral impact of voter opinions, as determined by survey polls. It links the
attitudes of voter blocs to their siée and geogr#phical location and esfimates
what the outcome will be if the candidates are viewed in the light of certain
major issues. When a>campaign strategist evaluates the results of an issue poll,
ﬁe is, in effect, perf&rminé a mental simulation. It is difficult; however; for
the human mind to keep all of the pertinent data'in the proper perspective.

For éxample, in a recent meeting of very knowledgeable, political peoéle,
about half felt that EMK would be the easiest Democrat to beat in 1972. The other
half were more concerned about facing him than any other possible opponent. These
people are all loyal to the President, see the same polls, the same news headlines,
sane (limited) grassroots feedback, but they came up with épposite results in a
"mental election simulation”.- Tge computer ;imula;ion model would éive an answver,
one way’;; the other, that would be based on a logical step-by-step analysis of

the data. One could take issue with the conclusions of the simulation model and

be able to determine the exact point in the logical analysis where the difference

S T
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' For example, in 1960, assuming that the religious issue was second to party

' affiliatiod in determining the vote, a Catholic Democrat had no trouble de-
ciding vhich candidate to support. A Catholic Republican, on the other hand,
felt some cross-pressures and would have been expected to break his traditional
voting pattern in some proportion of cases. -On the other hand, if a Protestant
pemocrat had run, instead of JFK, entlrely different groups would have become
the voters under .cross-pressure.
It is-possible, by the use of the high-speed capabilities of the computer, to
estirmate by calculation what the election outcome would be under a certain set
of assumptions concerning the sensitive issues. The interesting capability of
simulation, according to the 1960 experience, is that it can project reasonably
well what the ambivalent:voter will do, based on past patterns of attitude and
behavior. Head-to-head'polls early in the campaign merely measure this voter
at various stages -of indecision, and therefore only converge upon the eventual
outcome as the election nears. They do not project, and do not claim to do

.so. Neitherdo they indicate the number of voters under cross-pressures.

- In 1960, the simulation "synthesized" individual states by assigning appropriate
proportions of various voter categories from regional samples. This was done
because there were not enough individuals polled in any one state to yield a
sample of adequate size for statistical reliability. Thus, it was assumed that
an upper-income Jewish urban Democrat in Boston was statistically similar in
attitude and voter behavior to his counterpart in New York City, Philadelphia,
Buffalo, etc. That assumption was good enough to allow the simulation nodel

to predict electoral vote outcome about as accurately as it predicted total na-
tional popular vote, which was close enough to be useful. '

In 1960, the simulation modal told Kennedy ;Ha» the rellclous issue would not
hurt him; that the pro-S¥X effect in the close industrial states would more than
offset the anti-JFrX effect in the Bible 3elt and Deed South, where the Democrats
frequently had a large margin to begin with. That turned out to be the case
Post-election analysis sugcosts that the net effect of the religious issus was

to give leon 1.5 million addad votes, but to glve Xennedy 10 additional electoral

votes. .

Another interesting acplication, done after the election, showad a ve*v different
result if the campaicgn had centerad on forz2iga zolicy rather than relicion. ?2olls
showed that the votars had substantially aicghar confidencs in Nixon than in Xen-
nedy for the conduct o forsicn affairs. If lNixon had advocated a tough line
toward Moscow, and iI Xennedy had adveczted a mers conciliatory, negotiziion-
oriented aporoach (which was ssssntiallv the case2 with Quemov-Matsu), and if Zor-
eign policy had beconme the deminant issue, the simulation showed Nixon racaiving
$4% of the pooular vota, and winning every state outside of the 3cuzh.

In 19564, the Denocrats did neot use the simulsztion group, but the group ran an
election zradicticn cn their own. On the Sasis of thnres xsv issues:civil rights,
nuclear rasgensidility znd social wellare, they preodictsad the L3J landslila cquite
well, both nationallw znd stata-bv-stata. '

)

)
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Analysis of Costs

Any cost estimate for a major proﬁect such as campéign simulatiog must be
considered as approximate,‘at best. There is often a teﬁdency to find that more
effort is required to reach the objective than originally pianned. However,
there are also some congiderations which may reduce the cash 6utlay indicated
in Tabs B and C. If computer time'cah be madevavailable, it would save $7,000
in Stage I and $80,000 in‘Stage~Ii. The RNC is developing an adequate data base
for other campaign iequirements and will be able to provide the same to the sim-
ulation model at a savings of $50,000. If Stage }I is developed by a small,
reliable group working together, rather than as iéolated segments for seéurity
reasons, £ﬁen the consultant effort to coordinate the projectvcan bé reduced by

$30,000. The net effect of all the reductions in projected cash expenditures

above is: ‘ Original Adjusted Proposal as
' ' Proposal Described Above .
Phase I _ $ 35,000 $ 28,000
Phase II . 350,000 _ 190,000

Total A ' $385,000 $218,000

Qualifications of the Key Personnel

Gene Lindstrom was one of the pioneers in TV network vote projection analysis.
His work came to Kennedy's attention in 1960, and the Pool group asked him to join
them in their simulafion effort at that time, but he deciined. He seems to be
politically reliablé and has-kept abreast of developments in voter behavior analysis
through the years. He has known Dave Derge since they.were in graduate school to-
gether. A resume of Mr. Lindstrom's background i; given in Tab D.

Dave-Derge, who has recommendeé consideration of simuiation for some time,

might be required as the polling consultant to assure that survey designs are com-

patible with the model, as well as serving the major campaign strategy requirements.
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Very little, if any, increase in polling costs would be expected, but proper
. design would be required by someone who understood the simulation model.

Important Considerations

There are two conditions which must be me£ before even the bést.simulation
model would bé of any use in the campaign. (li .The top decision makersimust'be
disposed to use its analysis as one input in'thgir formulation of strategy. Sim-
ulatios cannot be justified at any other level. (2) The cost, thch might run
between $250,000 and $400,000, must be acceptable to achieve the capabilities
described in this memo. | o

Recommendation

Tt is recommended that Stegz I Bé fundgd at a cost of $28,000.to $35,000
to provide a model to illustrate the capabilities of simu;ation. This is rec-
ommended only on the condition that it would provide you with useful new infor-
mation to furthgr élarify the ultimate decision on developing the full scale
" three-person model for the campaign. If it is almost certéin that a simulation
model would not be used by thé top campaign strategigts no matter how well
demqnstrated, then Stage I should not be funded.

Fund Stage I for $28,000 to $35,000.

Approve ‘Disapprove Comments

V)



Summary of the
Simulation Model Used by Kennedy in 1960

The following is a brief description of the concepts applied in the simulation
mnodel developed by Poll and associates for Kennedy in 1960.1

At the outsst, the 'voters are categorized into a matrix, or groupirgs, accord-
ing to demograghics and past voting behavior. For example,

- ‘Oother
Catholic Protestant (Black, Jewish, etc.)

For each/ Urban
of five Suburban
regions ural

.(*ngocrat. Republican, Epdependent) ﬁigufe 1

The matrix

in Pigure 1 establishes 135 categories: 3 ethnic/religious cate-
gories x 3 politi

cal affiliations x 3 demographic patterns x 5 geographic re-

)

)

\

gions. . <
For each votar category, attitudes on a wide rangs of issues are determined
from past public ovinion polls. For example, in the limited matrix of Figure
Northeastern urzan Catholic Regpublicans nay favor a hard line toward Moscow =
55% to 30%, with 15% undecided. That may nhave besen deteramired from the results
of fiftesn Jdiffsrsnt but related questions on several different zolls carried
out over ths tast few years. Basic attitudss do not ssem to change drastically
over tim2 unless scme polarizing event has occurred wnich puts the issus into
hew perszzctive.
The behavior ¢f *he voting zopulation for a given camsaicn is determinzd by an
analysis of zross-grassurss on votars.- That is, ths ambivelent voter is dafinad
as the onz whos2 normal wvoting lovaltiss ars in conflict with the serceiwvad
Assuss or candidate imaces of the particular.camzaign., It is the bahavior of
this veotar who &acidas the cutcoxme. .
. . z
/ 1It'niel dz 30la 2o00l, ®0bsrt 2. Azelseon and 3zmuel 2opkin, Candidatag,
Issues and Stratscies: 3 Copgutar Simulaticn 32 the 1630 apnd 1933 Prasisfzniia
( Eleczicns, (Cawzridgse, Masse The HIT Zress, 1353)
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- .3 . - : g - . Budggt 1' -,|‘ 't- :
_ : . _ T 1 : . .
. ‘ i
- . Stage Ons i - . _ .
Model design and questionnaire.development .. 15,000.00
T Programming - .o 0 .0 7eo ] 10,000,00
Computer. tims : 7,000,00 " -
! - Travel “ - 3,000.00
e e er e T s AT Bt 0§ 35,000.00°
. ) b T - _
Stage Cne e
Model desion and guestionnaire develooment © s $15,000, 090
This includes generation of the logic, functional relationship
of the components, and programming specifications of the test
vehicle proposed for Stage One. The questions and question-
naire to be used in this test case will also be selected 2nd
framed. A minimum eiiort to accomphsh this is twenty man
weeks o; professmnal eifort. _ . N
. Programming | ! - . $10,000,¢0
Flow charting, coding, debugging and documentation of the . -
Stzgs Cne model Wwill produce a running test vehicle of approxi-
, mately 2000 computer instructions. Normal industry output
suggasts that this is estimated to be a 200 man day eifort. _
' o ' ' 2
Comoutar Tim L . - $ 7 000 C\,
Large scale computer time costs about $600, 00 per hour, and
the Stzg= Cne moc.=>1 will reguire not more than 10 hours o'
computer le o produce resuits. An additionzl] expe ense I
approximsately ! I.O 0.C0 for line cre.rcas, terminal cosis, and
other supplies is esiimaiad.
Travel : S ' - $ 3,000.C0
All technical work for Sizge Cne will b2 exascuted in California,
but six irips to the East fave teen budestad 2t $5C0, €O par
trip. This includes the demorsiration at L a2 conciusion of
. Sta"e Cue, 5 . . )

)
.
* *

May not recu1*e cash cutlay (See text remorandum) .

———————— -
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Stage Tvio - : R PR .
'T' Pre-campa*{;n costs : .
e Generalization’ of model : 50 ooo 00’
v Data base desi&n and construct* on 50,000 oo™
' Probranmmg : : T 5,000, 00
- R o~ 3 .
. ‘Machine tims and supplies A 50,000, 00 ,
R i Consultants . - . . . . 151000.00#
' . Co Do *~ o L
+. Travel ~ S : 20, 0C0,00 |
- A R ) .. B —:. ’ . i
R ) . . . ’ . : !
Campaign costs ‘ T ; : |
.Consulting advice on use of the mod 91 20,000.00 |
R . - . . , . e . : > ;
. © .~ Machine time and supplies . - - 90,000,00 -
Travel 25,000,00 ;
. B Consultants | 15, 000.00 _
) | Total - $ 350,000,060 :
PR B . h * - T "‘i"' Tt s o TTTT T
* -
Staga Two :
Pre-camrzign costs
B Generzalization of: Model : - $50, 000, CO
' The generalization of Stags Cne wiil require the testing of
: alternztive soluuons and th2 suossguent rejection of many
| hypothases., This will include the redraiting of the quesiionnairs -
' and periodic updziing of the input system, Minimum oroiessional _
) effort sprazd over ‘ne time period baiwssa {he ead of S?:age Cne
: and the beginning.of the camzaign will o2 sixiy six maa wasks,
. ‘\ﬂ'-’—
Data bass dezicn and consiraction $50,CCC. 23
Data bas2 dasign 2nd consiructicn is divided iato two sarr.
The firsi, covering file orfanizailion and dzia siruciurs :.’l.,
the datz base will demand the gresier art of e oflort {2nd
‘ more tran two-itairds of the cosi), Cres s2i, this zxzsiston Wil
accepl the accumuiziion of Inteilifence and Informalize _

* : -
May not require cash outlay (3See text of memorandum).
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I The final collection of programs and sub-programs combined

e , : B -Dm

. 8
L4

" necessary for reconstruction of the data base. Forty five man
weeko of professional talent will be expended in this task spread

. between Stage One and the begmnmg of the campa. 1qn.

- The second part, data base constructlon, will be performed by

clerical and sub-professional psople. This can be contained to

" less than three man years of work and will include library

searching, census abstracting, encoding of information, and other

" clerical tasks associated with data collection.

Proaramming S - S " $75, 000, 00

. . together in the Stage. Two simulation system will contain -

approximately 15,000 computer instructions. Based tipon normal
industry output for applications of this tygrs, an estimate of
1500 man days of programming will be required for Siage Two,

Seventy five hours of computer time at $600. 00 per hour and
$5,000. 00 of other costs such as terminal charges, line costs

- ‘and other charges and supplies associated with machine usag°
- will be required to support Stage Two devalopmant

and ouher travel asooc t2d wita Lhe mtegra.-on o1 ine

Campaign Costs . o -

\

o Machine time and supplies - $50, OO0.00*

Consultants { ' : _ | - $15,000,00 "

The use of consn{ltants during the pre-campaign period will

. it 5 ity s i a1 evelopment of the
rmit security surrounding the use and development of tas

model to be maintained within a small number of implamenters
and users. By szgmenting the logic into functionzl dlecks, ex-
perts with unigue talents may complete specific task* ~without

exposure to the intent and form of the simulaior. Sevanty five

-professional days ha ve been budgeted for tais ourpoev.

Travel ; | - $20, 050, 00

Cne major trans Zontinental trio per week between the end of
Stage Cne and the start of the camraign t2s been oudgsiad,
Thﬁs trl 5 mcmae e:«;tenalve r.ra 21 ‘o th2 :'1=Hd, msetis

._\
o
o
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)]
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and model,

Consulting 2dvics gn use of the medel. .- 1$20,0C0, 00
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= will mclude neceosary modlﬁcatlons and updatmg the data base.

Twenty five man weeko is budgeted for this purpose. S ':-: .

. e s *
.. Machine time and suophe.: ; $30 OOO 00

. Fifty hours of computer time is eotlmatOd for thls perlod A . -

" Travel S St $35,000.00

- Immediate liaison will be prov1ded durmg the campaig¢n by

travel where necessary and upon demand. It is presumed that

. frequent field trips will be useful in mamtammg the e‘flcacy of
. the data base, :

Consultants : « S ' co $15 OOO 00"
- Depending upon the changes to the Stagﬂ 'I‘wo simulatlon oyctem ’
.. i- during the campaign, it may be necessary for the consultants

..; who contributed logical modules to be recalled for modification

;. . of their work, Seventy five man days have been budgeted for
-+ ..this purpose. . S o
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CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

Gordon:

Attached is the resume of Gene Lindstrom,
who proposed the simulation model. Sub-
sequent investigation strongly suggests
that his price is high. Alan Greenspan,
for example, thinks that such a model
should cost no more than $50,000 -
$100,000.

Bob Marik

%c,rm;’f,ah& L4\ U;rif‘ftf«v Lt



EUGENE EMIL LINDSTROM

BORN: October 18, 1926, Seattle, Washington

MARITAL STATUS: Marrled Joyce Card September 8, 1951. TWo
children - Meredith Anne born August 31, 1956 and
Jon Eric born September 12, 1959,

SCHOOLS: Educated in Seattle Public Schools through high
school.
Seattle Pacific College 1947-1950, B.A.
University of Washington 1950-1922, M.A.
Stanford University 1952-1955, Ph.D.

MILITARY SERVICE: U.S.Armv 1945-1947. Honorable dischafge.

PROFESSTCNAL CAREER: Joined IBW in July 1955 and am present.y
emoloved with this company. During 1958 1 received
tralning as a programmer,

- In 1956 was responsible for the ored*ction of the
Presidentlal and other natlonal electlons on television.
Developed the statistical model for prediction and
directed six other programmers “In the svatems design
and execution of the model on election night.

- Between 1957 and 1959 emploved as a programmer for
IBY. in San Francisco. There I develoved a computing
program for locating ships at sea for the search and
rescue mission of the Western Sea Frontier (U.S. Navy).
During this period I also consulted on several statis
tical problems involving the use of large scale digital
computers,

- In 1960 returned to New York to direct the wmlection
Coverage program for IBM. In addition to the normal
vote count and prediction, I helpved to develop the use
of a computer for the simulatlon ol an electoral
campa’gn. 1his work was judged sufficiently interesth g

to result in my being invited to Menton, France to
participate in a UNESCO conference on the contributions
of Mathematics to the Socjlal ScienceS. I also intro-
duced the use of SpecJlal orec'ncts for early trend
analysis during that election night coverage - called
Voter Precinct Analysis (VPA) in the 1964 election
coverage,

In I§ 61 I returned to the General Products Division
Laboratory in San Jose, Californta to form the
Scientiftc Computing Department. For the next three
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years as manager of that group, we worked on problems
of laboratory Jinterest. By the time T accepted my next
assignment the grouv had grown to about 100 veocgle.

- Tn 1964 I became the manager of the Programming
Center in the Svstems Develovment Division at San Jose,
That work totally fnvolved systems rather than '
applications programming.  During the height of the
effort I directed more than 200 people. We produced

the basic software for the IBM 1130 and 1800 cgomputers
as well as all of the IBM 360 Assemblers and Report
Generators. The Assembler mission was founded during
this period. .

- In 1968 T took a sabbatical to re-establish my
technical abllities. During this year T did research
on problems of storage hierarchy and systems performace,
syntactic structures, and integrated data base svstems.
I was also the Technical Chairman for the Annual

- Prograrming Symposium for IBM. This meeting brings
together thre 500 most expert programmers in IBM for

a conference on the computing sciences.

- Currently T am the manager of the Computer Science
Department of the Advanced Systems Development Divisi-n
of IBM in Los Gatos, California,
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CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT, —
‘ o WASHINGTON

June 29, 1574

SUITE 272

. . ' 5
1205 FENNGYLVANIA AVENUE, NoW, : '
wWASHINGTON. D.C. 20006

MEXORANDUM FOR: GORDON GTRACKHAN

IR

.

2)

4;

Oit 2 . BART PORTE %A’"

SUBJECT

—
Action Items and Follow-up —

)

Sune 25, 1971, & meeting was held in Counsellor Finch's ofifice

co discuss the 18-21 Year 01d Vote. The following persons were
Dresent: Robert Finch, Bart Porter (Citizens Committee), Ken
Rietz (Citizens Committee), Gordon Strachan (White House), Moxrt
alliin ({White House), Jon Rosg (White House), Fred Slignt
(Republisns Natlosal Comwitice), Michael Dively (Michigan Legis=
iatvor), buanie Bradbear (Wailte House), T. Harding Jones (White
nouse) , David Keene (Vice President's Office).

Fred Slignt agreed o find out how many states provide bounty
payments for voter registration. )
Due date: July 2
Hacding Jones or Bonnie Bradbeer should investigate the
possibility of having appropriate spokesmen meet with various
youth groups coming through the White House with the hope oi
identifying those young persons who would be willing to work
Zor the President in 1972.
Due date for implementation plan: July 6

f ‘ .
Harding Joné@}égreed to check on the status of the number of
states ratirffing the 18 Year Old Vote Amendment. .-
Due date: qiediately

Counsellor’ Finchi requested that a survey be made to determine
walch states have legalized the 18 Year 0ld Vote and, of those,
which have included the "Age of Majority" as a part of their
Program, Responsibility: Finch Staif '

Due Gate: July 6
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Counselicr Finch recommended a think session on the
Presidential role in youth vote effort and recommendations on
"Age of Majority" issue. :

Responsibility for developing session: Finch Staff

ue date for Plan: July 2

Counsellor Finch directed his staff to have weekly sessions,

of no more than twelve at a time, to bring in both RNC and White -
House Interns for review. Keu Rietz and Fred Slight would parti=-
cipate and attempt to draw out and identify those interns who
would be willing to work for the President in 1972.
Responsibility: Finch 3taff

Due date for Plan: July 6

A general discussion was held regarding the Summer Interns in
Washington and the best method of identifying potential workers
for the campalgn. Fred Slight agreed to identify in writing
the seventeen Interns at the RNC and the Republican Summer
Interns on Capitol Hill.

Harding Jones agreed to identify in writing the sixteen White

House Interns and the 350 Summer Intexns in the various
departments and agencies.

Bonnie Bradbeer agreed to identify in writing the five stafsl

holdovers from the White House Council on Youth.

Due date for all names to be submitted to Mr. Finch's office:
July 9

Counsellor Finch directed that all Interns be identified and

the above identification process be done but said to hold up on
the Capitol Hill group for the vresent time. Fred Slight agreed
to begin planning for a late summer reception by the RNC where
all Interns would be invited and then given an opportunity to
sign up for the 1972 campaign. :

Due date for Plan: July 9

Xen Rietz delivered a memo on Mock Elections.
Ken Rietz delivered a memo on Voter Registration.

Ken Rietz delivered a memo on organization of Young Voters for
Nixon. . .



13)

All reports, plans, and lists are to be sent directly to Robertc H.
Finch, Counsellor to the President. ' -

Bonnie Bradbeer agreed o begin identifying groups such as
the YMCA Youth Conference oi Governors, Boys and Girls
Natioans, etc., to find out when these Youth groups waere meet-
ing, insuring that Adwninistration speakers were in attendance,

-and obtaining names of the groups' officers and leaders for us

to contact. This, according to Mort Allin, was a successiul
part of the 1968 election campaign.
Due date: July 9

Counsellor Finch discussed the possible use of the President’
on radio discussions during the summer. Mr. Finch expresscd a
desire to get together with several young Republican office
holders; and Michael Dively said that he would send My. Finch
a list of  twelve legislators under twenty-five. Mr. Finch
stated he was going to write a memo to the President suggest-
ing his possible participation in these radio discussions.
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- MEMORANDUM
THE WHITE HOUSE

WASHINGTON

June 30, 1971

3:00 p.m.
. -
MEMORANDUM FOR: ROB ODLE
FROM: DWIGHT 1.. CHAP
SUBJECT: Don Schollander

Obviously I was pleased to be able to spend a few minutes with
Don Schollander the other day. I came away with the feeling
that he would not be the right person to head any of our youth
efforts. I do think he would be good in the young marrieds
area and should be tied into some program at some point.

He is interested in his association with a new company and
the prospects that that holds for him.

Don is not politically oriented. However, he is interested and
undoubtedly over the next several months, his interest will grow.

I do not question in any way his loyalty to the President. However,

I am concerned over his inability to articulate precisely why he

is for President Nixon. Further, I was a little distressed when

he said something to the effect that if he weren't for President Nixon
he would probably be a McCloskey supporter.

The whole problem with Schollander is that we picked up on him
through Jon Rose, he was a hot name because we know that he's

a former youth celebrity and, therefore, we immediately rushed
to the conclusion that we had a great front man for the youth field.
I think that notion should be dispelled.

cc: Gordon Strachan
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

June 28, 1971

MEMORANDUM FOR: MR. JEB MAGRUDER

FROM: DWIGHT L. CHAPIN|_~~

When we met in the Roosevelt Room a couple of months ago, the subject of
a master political calendar was discussed. It would be most helpful if I could
get from you a copy of the master calendar which you have prepared.
Obviously, in terms of coordination and general planning the calendar would
be extremely helpful in terms of coordinating the President's calendar.

\,ec:/ Mr. Strachan
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The WiiTLE HOUSE

WASHINGTON

June 10, 1971

MEMORANDUM FOR: CHUCX COLSON

v

K o ,9
FRON: " FARRY DENT \_//:,
¥

Lee Nunn 1is taking over the project of organizing a commit
of ex~senators for the President. He would like to make for
Senator Bourke Hickenlooper the chairman. Ee says he has plent
of time on his hands and is in the Washington area all the time.

O

e

e of former governors..

¢}

He also suggests we get tocgether a committ

ormer senators to include
uO. ~—

Hh

Alsc, ne is going to increase the 1ist ©

£
a numper of others not mentioned in the me

3|

If we want the ex-governors committee formed, we need to let
him know that also.

/

“ecc: Bob Haldeman
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June 16, 1971

MEMORANDUM

FOR: THE HONORABLE JOHN MITCHELL

FROM: LEE NUNN

SUBJECT : FORMER SENATORS, FORMER GOVERNORS FOR THE PRESIDENT

It has been suggested by the White House that the political
apparatus should be visiting with former senators who could
perhaps form a Senators for Nixon Re~election Committee.

This could be done if you feel it adviseble. It should be ~.
possible to form a similar committee of ex~governors. ’ '

Senator Hickenlooper would be a prospective organizer of
the senators. Then, too, his former Director of the
Republican Policy Committee, Fred Rhodas, No. 2 man at
the Veterans Administration, might be helvful to such a
project. !

If you approve, what would be your thoughts on timing and
organization?
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June 23, 1271

EIORN QUM TOR: H.Re HALDDIAD

IR CORDOR STAACHAL

SUTILCT: o2 lann Organization
‘ { Zxz=Senators and

Lu~CGovernors for ilixon

Colcen asiied Dont to concidor developing a list of ex~Senators
and ex~Covernors wiho gupnoert the President,

ant asiked Lee Hunn to tale over the project and sent a report
to Coluon, attachzd at Tab A,

Loz tiunn ?Glcﬁ““d the task and ie advising the Attornoy
Gonexral by the mongrancun attached at Tab B, Lunn guggests
that fourike Hichonloopar ond Fred thodes (number two man at

the Veterans Administraticn) should head up the ex~Senators
Group.

Lce hunn has not bogun working on (he group of ex-Governors
Sut hins acshed theo Attornoy Geaeral for his thoughts on timing
and crganization.

-
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Colsen anhed Lont to congider doveloping a 1list of ex~Senators
and ex~Governcers wiwo sunport tho Presidont.

Beat asked Loz kunn Lo take over the project and sent a report
to Coldson, attached at Tab A.

Lez dann welcon:d the task and is advising the Attornovy
Cuneral by (he monorance attached at Tab B, Lunn sucgosts
hat Dourie lHichonloomor and Fraed Tthodes (nunber two nian at

tha Verorans Administration) should head up the ex~fenators -
GECUDe

Nunn has not boaun working on the aroup of ex~-Covernorg

hra asiind fhe attorney General for his thoughts en tindng
organization. :
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June 23, 1971 ff_-é___

MEMORANDUM FOR: JOHN N. MITCHELL

H. R. HALDEMAN

FROM: JEB MAGRUDER
L. HIGBY
SUBJECT: ~ Polling -- '72 Campaign

While activities are taking place on several fronts

with

regard to polling in the '72 Campaign, it is

clear to us that no complete and comprehensive program
is yet underway. Basically today, four separate or
somewhat detached polling operations are in existence:

1. The White House ~- The White House has been
conducting polling for the last two years for
the President and has stockpiled a significant
amount of information primarily from telephone
polls but also from some field polls. 1In
addition, it has been talking to Dave Derge and
Opinion Research Corporation about possible
polling plans for 1972 -- both plans have now
been submitted. While they update slightly the
'68 plan, they basically recommended the
activities we had during that time.

2. Domestic Council =-- The Domestic Council is
now starting to do polling on its own on Domestic
Issues. It did a Domestic Issues poll two months
ago and is nearing completion of a final draft
for a second poll on Family problems.

3. The Republican National Committee -- The
National Committee has been exploring several
polling alternatives and research proposals.




Somewhat in conjunction with the Citizen's O
Committee it is currently conducting a forty
thousand dollar study in Delaware. In-addition,

at the request of the White House it’/worked with
Dave Derge on a vendor's survey that determined

the five most suitable pollsters for the '72
Campaign.

4, Citizen's Committee -- While it has
directly sponsored no polls, it has joined with
the RNC at looking at the potential results of
the Delaware Study as a basis for proposing some
new polling techniques for '72.

It is clear to us the first priority or need with regard.
to setting up our '72 polling operation is to establish ;
some mechanism that can function as a focal point and

clearing house for all polling operations now going on

and as a resp051tory for additional information that will
be coming in probably independently from key states, etc., i
as we approach the Campaign. ;

It is our understanding that in discussions between

Mr. Haldeman and the Attorney General -- general agreement
has been reached that a three-man polling strategy board
should be set up consisting of Haldeman, Mitchell and
Flanigan. We recommend that this group be instituted
immediately and that under it be established a working
group (a modified version of the task force) to undexr-
take the necessary tasks of control and coordination

of -all the various things that are being done and to
produce an agreed upon plan for '72.

The working group would be Chaired by Peter Flanigan
and have as its members Bob Marik and Jeb Magruder of
the Citizen's Committee, Ed Harper, Ken Cole of the
Domestic Council, Gordon Strachan and Larry Higby of
the White House, and Ed Debolt of the RNC. This group
would be charged with doing the following things in the
order listed below: ' '

e s T i e

¥



a. Coordinate all polling activities
now and in the future.

b. Develop a preliminary polling plan
for 1972.

c. Select a pollster.

d. Devise an overall polling plan based
on the selection of a final pollster.
that includes coordinating the various
elements of polling available.

e. Select a consultant.

f. Decide whether or not a simulation
project is worth pursuing for 1972.

This group would work at coordinating all polling
activities currently underway and contribute where
feasible to the formulation of any future polls. It
would be clearly understood, however, that distribution
of any results, including distribution to the group,
would be determined by the President or the Strategy
Committee,

DISCUSSION:

As mentioned, a basic polling plan has already been
devised through consultation with Dave Derge and Tom
Benham of ORC, but there are several approaches and
pollsters that still should be explored before any
final decisions are reached.

In addition, the Citizen's Committee is in the process

of developing a concept of key state polling with the

idea of reaching on an individual basis, exclusively

the "ambivalent" voter and the Republican voter determining
his preference and reaching him through direct mail,
precinct work, etc. Each of the major firms that would

be asked to participate in bidding for our polling contract
would be asked to explore the basic plans presented and
determine whether or not it is cost-effective to pursue
this concept.



As a by product of discussions with individual
pollsters and the eventual final selection of a
pollster, we will have talked to a number of
independent operators as well as polling firms.
This should give us a fair sampling of the field
and enable us to select a consultant or polling
staff man for 1972.

SIMULATION:

While very much in everybody's mind is still a
guestionable practice according-to explanations

we have received so far; therefore, high on the

list of priorities of the working group would be

to determine through consultation with various
experts and professionals whether or not simulation
can be a profitable undertaking for the '72 Campaign.

ACTION STEPS:

In order for this activity to get underway immediately,
the working group should be convened this week with
Peter Flanigan as Chairman. Agreement will need to

be obtained for this from the Attorney General, H. R.
Haldeman, John Ehrlichman and Tom Evans or Bob Dole at
the RNC. As soon as the group is set up it should
undertake the following tasks:

1. Détermine a basic polling plan.
2,,. Interview top five vendors as determined
by recent RNC/Derge Vendor survey of all large

firms in the country.

3. During the process of interviewing pollsters
and reviewing proposals, try to

a. Select a consultant

b. Explore thoroughly and prepare a
recommendation simulation.

JU—
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4, Draw up a final polling plan recommendation
using all coordinated resources available from
the White House, Domestic Council, RNC and
Citizen's Committee and costs to meet this plan.

5. Continue to review all polls before they
are done to make sure that they meet if possible,
parts of the plan as outlined.

RECOMMENDATION:

That you approve the concept as outlined in this
report and that we proceed immediately to initiate
those action steps as outlined.

Approve DisapproVe
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June 2, 1971

Dear Don: ;

We were sorxy you were unable to attend last week’s meeting of
our Citizens Committee, and I hope we will have ﬁmthor chance
soon to get the Committee members together so that all of you
will have an opportunity to get to know each gther.

We would very much like you to come back hers and visit with

us at your convenience. I could £fill you in on the Committee's
activities, and thexe are a number of peop)e hexe I would like
you to meet and talk with. If it would fgcilitate arrangements,
you could bring your wife along with you and maybe you will both
get an opportunity to do some sightsoeh’é.

/
Please give me a call at your earliest/convenience so that we
can make the necessary arrangements. /’

// Singerely,

/ JEB S. MAGRUDER

Mr. Donald A. Schollander /
Director of Student Employment /
lewig & Claxk College /
Portland, Oregon 97219 //

bece: Mr. Grodon Strachan /
§
f

{
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June 2, 1971
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MEMORANDUM FOR THE ATTORNEY GENERAL

As you know, Don Schollandsxr is spoken of very highly as
an artioulate young man. He was unable to attend our
first Citizens Committea weeting and, consequently, I
have asked him to come to Washingbton so that wae can vigit
with him and get to know him.

Because of hisz youth and athletie background, he would be
a tremendous asset to the campaign. Therefore, while he

is here, I would hopes that you would be able to see him.

Set up an appeintment when he is in town.

Approve Disspprove Comment

JEB §. MAGRUDER

bece: Mr. Gordon Strachan




June 29, 1971

NEMORANDUM POR3 © 7 7 H.R, HALDEMAN
FROM: . ° .+ 7. GORDON STRACHAN
- SUBJECT: /; o L  ‘ﬁf,?!f55; ."';3.'8a¢ruder'| brbjoctu

. N

The Attorney General has been priasind Magruder for action by
the task forcea. The result is a geries of memoranda for the

_Attorney General which axa attached as tabs and summarisad:

'\

1. The Place of Wamen in the 1972 Campaiqgn

Rita Hauser arguesg that therae is a new social and political
avarenass among women that will have to be tapped carefully

- . o assure their support for the Preasident. The recon~

. mendation, which the Attorney General has not acted upon,

. is that a separate women's organization within the campaign

- ahould not be created, but rather that a woman be appointed
at the Deputy Campaign Manager level to carry the respon- '
sibilities justified by experience and ahility rtqardleas

" of gender (memorandum attaahad at Tab A). -

'.Tom Benham of ORC reviewed thu polling mnter!al availablo
on "Women's Lib" and concluded that there is no political

~,i,ﬁ; nsqnitioance to the movement per se. He suggests directing
..+ the appeal to equal job opportunities rathexr than to the .

- movement itself (memorandum attached at Tab B).

. :17 ;4;15’. i 7‘ - seek

f 2. Voterxr Rﬁglstration E

;;’You agked Magruder to reconslder ‘the decision about non-VA
I . involvement with registration drives. (Memorandum attached

22" " at Tab C,) Magruder's response is the plan developed by

. Benator Brock and Ken Rietz, The plan, which the Attornoy‘
. General approved Priday, suggests that the current Republican
voter drives are of little value; that the Youth for Nixom

' ?:vOrqanization {Ken Riets) will have to control our reqiutration‘ﬂ

~ drive; and that after thorough planning the registration drive

}'(tizat Votera for Nixon) will concentrate on target indi-

widuals in key states. The Pirst Voters for Nixon would seek

. gome publicity during the next four months whils the organ- _sf

* 4{zation work is being done, BRrock and Riets balieve that
- any mass registration drivn uould uork to the Preaidant'n
: dlsadvantago. e , : > :




that the President should take a highly publiciszed stand
. on the Vote~at-18 Amendment, which is expected to be
k RS, ratifiad in the next two weeks, . ..

3. Tagget Voter Strategy

‘The Delawars test of the target voter strategy is part :
A .. of a Magruder memorandum on Research (Tab D) which has been
- submitted to the Attorney General. No decision by the ,
: ~ - Attorney General has been relayad to Magruder. The Research
., memorandum draws heavily on the RNC priority states list,
“. . which you reviewed in the key states memorandum of June 23rd.
~ - Additional points made inoclude desoriptions of succeseful .
--¢.  gxamples of "rifle-shot communication with target voters ., . ., °
-l to augment the mass-media campaign”. Magruder requests @ .
..y, authority from the Attorney General to '(p)rocaed vith detailed
. ‘“ﬂdevalopmsnt ot tha target votaer strategy”. [N RECT R
N . . e

, 4. Erochure

r I
. Magrudexr directed tha RNC to prepare a broehuro which could
‘be used to send to people who write to the White House, the
Citizens, ox the RNC asking what they can do to help re-elect
the President. All who write in receive acknowledgements and
. .. are catalogued by Anne Higgins, Rob Odle, and Ed DeBolt, ‘ .
S :espactively. (See attachments at Tah B.) ;;,,_ﬁ i %

P

L

SN ,f"rhe Attorney Generai quiakly roviewad the brochure but deferred
. - €0 you for any comments. The brochure has not been “staffed”
Hl to Safire, Moore, etc., because of reluctance to put White
House Staff in the position of second-guessing the Attorney
. General's campaign operation. If you feel this would not be
a problem, the brochure vill bo staffed this week, : ea

A‘if:nacommendations'\

f‘That the brochure be staffed to Chapin, Bafire, Moore, and = ..
Klein after you have advised the Attorney General of the plan |
:}to have a White Bouse Staff review of the brochure. A

- f.Apptove "A"‘ e Dlsapprova AR
“; ;m Commant | ~ : a'*j[ E »rqu*,'gg-,a»~é«s?¢ :
i | !t you approva, a aqueated talkinq paper 1: attached at Tab P._;

2
=

€ As you may know, ‘the Attornay General will bo laavinq July 7£h
.- for three weeks in Europe., Magruder plans to have all task force
5xreporta to you and eho Attornoy General betoro that dato. R




June 23, 1971

MEMORANDUM FOR THE ATTORNEY GENERAL

FROM: RITA HAUSER
’ JEB S. MAGRUDER

SUBJECT: THE PLACE OF WOMEN IN THE 1972 CAMPAIGN ORGANIZATION

The purpose of this memorandum is to summarize recent changes in the
attitudes of many women and to recommend an organizational structure
for the 1972 campaign which will be responsive to current concerns

" about their status in society.

Prior Voting Patterns

Women made up about 53% of the voting age population in 1968, and
nearly 52% of those who claimed they voted in that Presidential elec-
tion. - )

They have supported Presidential candidates in the following manner
in recent elections, according to Gallup:

Percent of the Women's Vote

: -:Republican Democrat - AJIP
1960 - 51 - 4o -
1964 o 38 62 -
1968 43 45 | 12

(In 1968, the men supported President Nixon by a
percentage margin of 43 - 41 - 16)

Current Attitudes of Women

A new social and political awareness has been developing among women,
particularly in the last two years. Dr. Jean Spencer, Assistant to -
the Vice President, has summarized it well:

1y. s. Bureau of the Census, Current Population Reports, Series
P-20, No. 192,"Voting and Registration in the Election of November, 1968,"
U. S. Government Printing Office, Washington, D. C., 1969.
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If there is a single concept which can encompass
and express the concern of women today it is freedom of

_ choice. From this concept the other specific issues de-
rive: a rebellion against the assumption that the "wo-

" man's role" is only that of wife, mother and housewife;
efforts to open doors now closed to women who want to or
must pursue other roles, either in addition to or instead
of the traditional role of wife and mother; efforts to
end discrimination in education, including college admis-
sions,. fellowships and scholarships, admission to grad-
uate and professional schools; efforts to end discrimi-
nation in employment, advancement, equal pay, overtime, -
‘maternity leave, day care; and efforts to end discrimi-
nation in returning to college or to work after raising
a family--the "reentry" problem for the middle. aged woman
is serious. : :

A recent Harris Poll (Tab A) shows that about half of the women in
America favor efforts to change the status of women in society. Be-
cause this is a relatively new issue, it is likely that the trend of
this support will increase as the concept becomes more widely publi-
cized and efforts at implementation become more organized. The sup-
port and opposition does not necessarily follow established voting
patterns. For example, Black women and women under thirty, who gave
a plurality to Humphrey in 1968, support it, as do college-educated
women, who supported Nixon in 1968..  Similarly, normally Republican
categories such as White women and those over fifty do not support
it, nor do women with eighth grade or less education, who tend to
vote Democratic.

Campaign Strategy

This concern for more equal status is something which has become im-

portant enough to influence the political loyalties of many women. We
feel it would be a mistake if the 1972 campaign were conducted without
an awareness of these new sensitivities.

It was the unanimous feeling of those present at the first planning
meeting for the women's vote in 1972 that there should not be a sep-
arate women's division with a women's chairman as has been done-in the
" past. Women strongly desire to share responsibility side by,side with
men, rather than as a part of a women's auxiliary organization. There-
fore, it was recommended that a woman be appointed at the level of
Deputy Campaign Manager and that other women be given responsibilities
within the functional staffs of the campaign organization, based on

their experience and ability. From these positions, they would be

N -
i
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able to effectively coordinate activities to gain the women's vote
and to supervise the organization of women volunteers. :
If you approve of this organizational plan, we are prepared to submit

names of qualified women for your consideration.

Approve - Disapprove : Comments
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By Louis Harris

Tiecent efiorvts to charua
and strenzthen the sht 5 of
American women, such a8
women’s liberation mev
wonts, have daoeply div
women themselves., While
42 per cent favor sich
moves to equalize womoen
with men, 43 per cent stand
opposud,

The goals and princip!
of the organizations see ‘.' g
actively to redress the sox
balance sre much more pop-
ular, however, than the fuc-

tics of protest \"l'lch h
been employed. A sub
tial 58 pei cent of all wonion
feel thal *“vvomen who picket
and participate in protes
are settinz a had exaniple
for children.” Nonotheloss, a
countervalancing 62 por
cent also feel that “if
women don’l speak up for
themselves and counfront
men on their real probletus,
nothing will be done about
these pmbxun\

A national crozs seclion of
1,6C0 woman were vrm:d in
depth ahout their aliite
toward worien and their
problems.

“All in all, do vou faver
or oppose most of the cf-
forts to strenzthen and
chairze women’s status in
sceicty?”
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Tetal Ylomen 42 AJ
By yacital Status
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whole ma
div mo’\
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chan.
o!cir:r
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woultl anpear Luut

pareilels the division among
the entire pubiic on Issues
such as thie war in Vietuom,
not-confovinity among tie
younz, and racial proiress
Yow the issue of
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MEMORAINCUM:  "'WCHMIN'S LIB'" AS A POTENT!AL POLITICAL ISSUE

Thomas W. Benhan
OPINICN RESEARCH CORPORATION

"Women's 1ib'" is an excellent example of how a Highly vocal minority --
through astute usez of the mass media -~ can create the impression that
it has a broad following. All of the survey evidence (by Gallup) in-

dicates to the contrary.

The following are the ratings of 'women's 1ib'" bv a nationwide sampling
of college students using the Stapel Scalometer (a ten poidf rating

scale). The "“"highly favorable''~and "highly unfavorable'' votes shown

are the two extreme rankings on the ends of the scale.

Notice that as many women have a negative view of 'women's lib' as have
a favorable view. Surprisingly, 'Wwomen's 1ib'' has more appeal to the
students in the low income groups than it does for those from the

.higher income trackets.

COLLEGE STUDENT RATINGS GF ''WOMEN'S LIB"

Highly Highly

Favorable UnTavorabie
National | 15% 23%
Male : 10% 23%
Female 22% 23%
18 years and under 15% ‘ 23%
19 years 14% 26%
20 years ' ' 18% 22%
. 2] ~ 23 years ‘ 14% 18%
24 years and older 20% A 14%
East 17% 20%
Midwest - 15% 23%
South 17% ; 24%
West . 8% ' 25%
$15,000 and over ' 15% T 23%
$10,000 - 514,999 ’ o 12% 14%
$7,000 - $9,533 % 23%

L")
Under $7.000 24% 167,



Here's hos 'women's 1ib" compares with other institutions and organiz-

ations tested.

FEMALE COLLEGE STUDENTS

Highly Highly

Favorable Unfavorable
FBI | | 32% - 13%
Women's Lib - 22% 232
Democratic party ' 19% %
A - 163 9%
Republican party ' 13% | 15%
SDS e e . 373
KKK - 2% 80%

Perhaps another surprising fihding is that on questions on how women .

"‘are treated in this country, male and female views are more alike than

different. Following are views of the adult population 18 and over.

Who gets the best break?

"In your opinicn, do women in the U.S. get as good a break

as men?"
Woren Men.
Yes . 65% 72%

No / _ .35 38

Who has the easier life?

"Which do you think has the easier life in the U.S. today ~--
men or women?!! :

Woren ﬁgﬁ_
Women B L6% " 49y
Men - 30 46

No opinion 24 5

L el



Who has the happier 1ife?

"“In general, how haopy would you say you are -- very happy,
fairly happy, or not happy?"

WOmen- Men
Very happy Li% 42%
Fairly happy 46 L9
Not happy . 7 6
Don't know : -3 3

Women business managers?

"Do you think women would run most businesses as well as men,

or not?" .
_ WOﬁen ' Men
Yes o 55% " 45y
No 40 49
No opinion 5 6

Women in the executive suite?

.

“If a woman has the same ability as a man, doas she have as
good a chance to become the executive of a company, or not?"

‘Women | Men
Yes o 39% 39%
No - 5l 56

No opinion 7 . 5

Women in politics?

However, women are more prejudiced against thsir sex as presidential
- v e [ -
material than are men, but have the same opinion on less affairs.

« "If your party nominated a woman for President, would you
" vote for her if she qualified for the job?"

* VWomen ﬂgﬂ
Yes - 493 58%
No L ) 35

No opinion 7 : 7



"I f your party nominated a woman to run for Congress from
your district, would you vote for her if she were qualified?"

Women | Men
Yes - 84y 83%
No 13 13
No opinion . 3 4

Among the public as a whole there has been little change in acceptance

of a woman president over the years.

wcu1dAVOte for-a
- qualified woman
for President

1958 N 523
1967 ‘ 57%
1969 A o 543

it seems clear from this it would be a goéd policy to steer clear of
"women's 1ib" as a broad political issue.  There coes not seem to be

any way to win. While the majority oppose militancy in favor of 'women's
1ib", coming out politically against would raise a howl from a very loud
and raucous minority. Cn the other hand, there does not seem tco be
justification for taking any favorable stand other than that which is
consistent with civil rights ]egislatibn dealing with equal emplovient,
equal pay, etc. The best political posture on 'women's 1ib'" would

seem to be strictly hands off.



~ June 22, 1971

| MEMORANDUM FOR ~ . 7. JEB NAGRUDER -

FROM . . e " KEN RIETZ -
SUBJECT LT e " - New Voters Registration

- Lots of organizations are getting into the new voter
_registration field. These include COPE, Common Cause, Youth
Citizenship Fund, etc. Most of the organizations are either
controlled by Denocrats or conduct drives on a mass basis which
favors the Democrat Party. Initial indicators are that the Republican
Party is belno out reglstered among. new voters by anyuhere from
.2~ 1 to 7- 1 - : .

Several Republlcan organizations are presently actlve in the

. new voter re01st1atlon field. They are:

Youna Renubllcan National Federatlon o

F1rst voter program. A new voter commlttee as part of the
local YR Club conducts a program of identifying and registering new
. voters who lean toward the Republican Party. New voters drives are
conducted in apartment houses and other multi-dwelling.buildings where
young working people llve. To go with this program several items are
~. available: - ' e ‘ ' :

1) Apartment organization guide

2) A pamphlet with localized registration 1nfornat10n

3) YR reward program which 1nvolves rewarding workers for

registering a certain number of new voters.
: This program, termed '"Your Responsibility" is targeted at

eight states: : . ) - :

Pennsylvania _ - . Connecticut

Ohio - - Florida
Indiana - o "~ - Kentucky

"Illinois o -North Carolina.

7“
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Juno 23, 1971

DE“ERMI fa T0 BE AN
=y ﬁ'“KING

CONFIDENRIAL
- =

XTHORANDUNM FOR THD ATTORNIZY GIENERAL -

Xz you have reguested enclosed is a program on new voter ,
registration which was develioped by Scenator Brock, Xen Rietsz,
Bar" Poxter, and Bob Pinchi’s office. : :

If you approve of tuJ.s a')pruach va m.ll bem.n izplementing it.

Approvo N Disapprove ' - Coument

- JEB S. I'.AGRUD 2R

Enclosure
e N 2 -

T —



June 17, 1971
MEMORANDUM FOR: e T JDB MAGRUDER

FROM1 B R H R. HALDEMEN

ER

It le ny understanding that no effort is currently being

conducted to regigter people in the 38 to 21 vear old

age bracket for the upconing cazmp adign. S
B Sr -

. ¢ Thleg is an cr:or that I thinr s&ould be coz*ucteg gt once,
We should be setiing up end, infeed, lzuanching our effort
- now to ragicter all of our youths in the 18 to 21 year
. 0ld age bracke - this means nany peoplc that are not on
collere campuses, T T O o .
'?lease gat thic~ decision revcrsed and our actfvity movxng
. . foxward now. = S A T 4

5
h

cc: The Attorney Concral

- ——



College Republican Mational Comnittee

Project Open Door. This progran involves canvassing campus
dormitories. New voters are asked to identify themselves by party
.and those stating an interest in the Republlcan Party are assisted
in reglsterlno to vote. . :

Republican Condressional Committcc

Young Voters for a chubllcan Congrcss Task Force.. This
-procram is only in the planning stages and it will be at least a
month before the plan is comolete. Tt will be directed at target
Con«re551ona1 districts. e L

 Conclusion: The above Republlcan proorans are a fraomented
part of overall party programs, and, as such, suffer from a lack of -
emphasis and look good on paper but have little impact in the field.
In addition, they concentrate on new voters identified with the
Republican Party. This fails to take into account the thousands of
new voters who will support the President and not the Republican
Party. Registration of Republlcan voters 1s not our obJectlve, Te-
elect1on of the Pre51dcnt is. . oL .

If a major effort is to be madé to register new voters who
will vote for the President in 1972, the Young Voters for Nixon
Committee will have to undertake it. Following are the options:

. . N -~ . ' .

- Qprion 1

‘Allow the programs to continue 1ndependen;1y This will give
all the organizations-involved something to do but the impact on the
"President''s . re- electloﬂ canpalon hlll be minimal.

;ggtion 2.

Allow the programs to continue but increase their funding and
give them added stature by including them in the over-all Citizens

" campaign. While this might increase the active interest and prestige

of the program the impact would still be minimal due to the diffusion

of effort, coordlnaulon, and control.

QEtlon 3 o :

Y

that included these efforts., as proposcd by Senator Brock &nd his

Congressional team. This seems the most logical and the most workable.

Create an over-all.program within the Youth for Nixon campaign

e



It would combine threc programs which really are aimed in three
different areas under one umbrella and allow maximum targeting. And,
targeting is the key. T : ' .

. There is too little known about the first voter to move

‘rapidly. The one assumption we can make is that as the war winds down

the preference for the President among young people will increase. His

opponent in 1972, however, is a key factor that cannot be adequately '

analyzed at this stage. ”1thou; thorough planning and organization, however,

too ‘many registrants today may become opponents next year. One great

advantage provided by a carefully planned registration drive, lies in

its ability to use registration assistance as an 1den»1f1cat10n and .

motivation tool in gaining leon support. . , e
We propose in the initial stagbs'to confine our activity to

the following states: Indiana, Iowa, Virginia, Florlda Tennessee,

-California _Illinois New Jersey, and Ohio. : . o
Under the Young Voters for leon prooran we would create a

“First Voters for Nixon" committee. While its main thrust would be

"in those states, we would not discourage the procram in any other state,

althou0h it hould be carefully controlled. . .

. In its initial stage (next 4 months), First Voters for Nixon
(FVV) would receive publicity while the staff put the program together.
A national chairman could be -announced and state chairmen in the
target states would be selected. The thrust- would be "here are young
people that support the President, have never-voted for a President
before, want to vote for President Nixon, and want to help others who
feel like they do to get registered." The emphasis would not be on
changing minds but on .organizing those who already.support the President.
While this is going on publicly a careful analysis will be
conducted privately. This state by state analysis in the states mentioned
#111 show us where the pockets of potential strength are. Through
-public opinion surveys we can find ‘out what age groups, occupaulonal
_groups, education levels, etc., are most likely to support the President
in '72. A lot of careful planning is necessary and the registration
drives would not begin until this winter. '~ ' '

Let me repeat, we believe & mass registration drive in any given
area works to the President's disadvantage. For maximum impact, and
favorable results, a new voter re01straglon drlve must be care;ully .

-plannnd and care*ully tarveted . : ‘ ) o

o The First Voters Droora1 should be fo*mod as part of Young
Voters for Nixon campeign.” As part of the working committee now it
will utilize Senator Brock, his regional adv1sory committee, and the
headquarters staff to register new voters in key states. The aim will

\'-
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be to register voters inclined to vote for President Nixon in 1972.

Agree " Disagree

Comment *
- . -
. .
.
. . +
. W !
. ) l -
- |
. . .
.
’ . ’ -~ ' *
. .
[ ]
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June 17, 1971

MEMORANDUM FOR THE ATTORNEY GENERAL

FROM: JEB S. MAGRUDER

SUBJECT: DELAWARE TEST

As a first step in evaluating the proposed target voter strategy descfibed
in an earlier memo, the RNC is preparing to -launch an extensive field test

in Delaware. This memo is to describe the nature and purpose of the test
to you, in advance of its inception. .

The Delaware te€st will demonstrate and test several target voter techniques
under controlled conditions and with careful provisions for evaluation of

. effectiveness. The test will take place during the period June-September,
1971. The budgeted cost of approximately $40,000 will be borne by the RNC,
which will also be responsible for overall management of the project through
the direction of Ed DeBolt. The Citizens Committee and Mr. Haldeman's staff
will participate in the planning and maintain close liaison with the field
work as it progresses. The planned activities are designed to include the
widest possible scope of coordinated research and target voter techniques:

Past Voting Behavior. By the end of June, a statewide, precinct-by-precinct
vote profile analysis will be completed, using election data over the past
ten years. The geographic location of hard-core Republicans, Democrats, and
swing voters will be determined and displayed on maps.

Socio-Economic Data. The Census Bureau will produce the 1970 Fourth Count
(demographic) data for Delaware in June, well ahead of the scheduled publi-
cation date for the remaining states. The RNC will combine that data with
the vote profile analysis to further describe the various voting groups.

Public Opinion Surveys. Market Opinion Research (MOR) has taken quarterly-
polls in Delaware for the past ten years. The most recent poll will be com-
pleted in a week or two. 211 of that opinion data will be made available
to the RNC, to describe the attitudes of the various voting groups.

Selection of Test Precincts. On the basis of the foregoing data, selection
will be made of five weathervane precincts (typical of the voting patterns
of the entire state), thirty test precincts (embodying a variety of specific
voter groups) and thirty control precincts (closely similar to each of the
test precincts). An in-depth canvass will commence in all 65 precincts on

. July 8. Approximately one hundred interviews will be carried out in each
one (25% of total voting population). This will be done to obtain specific,
detailed data on opinions on issues and the image of the President and how

] ol
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the voter can best be informed. Colleée students will be hired to carry
out the interviews, under the supervision and training of Bob Teeter of

'MOR.

‘Target Voter Communications. Beginning on July 20, various programs of

direct voter communication will be initiated in each of the thirty test
precincts. The earlier precinct canvass will offer some guidance as to
which types of media might be most appropriate in given areas, and which
issues should be emphasized. The techniques will include direct mail,
telephone banks, door-to-door personal visits, printed flyers, etc. Where-
ever possible, we will allow competent vendors to operate in separate pre-
cincts to demonstrate their capabilities. The purpose of the communication
will be to change voter attitudes toward Administration programs and accomp-

~lishments and to improve the support for the President.

Evaluation. 1In Séptémber, all precincts will be re-canvassed to assess
the impact of the campaign tests. The control precincts will serve to
offset attitude changes that occur independently of the test activity.

.The survey sample will once again be 100 persons in each precinct: 50

from the original sample, and 50 new ones.

The results and the flnal report on the test will be completed before f1na1
plans are submltted for the 1972 campaign at the end of October.

12 ol



YJune 16, 1971
MEMORANDUM FOR THE ATTORNEY GENERAL | |
FROM: JEB S. MAGRUDER
SUBJECT: RESEARCH

The purpose of this memorandum is to outline the general direction of our
current thinking on strategy for the 1972 campaign, for your information
and comment. We are at the point in our planning process where a broad )
strategy should be agreed upon so that the specific plans can be initiated.

Target States

The national campaign can effectively be considered as 50 state campaigns,
since electoral votes are determined in that manner, and since the field
organization can best be coordinated on a state-by-state basis. "Obviously,
. there are certain states that we are unlikely to win, and the investment
of substantial resources there would not be productive. On the other
hand, there are several states which we virtually must win at all costs
and where we must put up the stiffest possible contest.  These are the
target states. ‘A listing of these states, based on latest considerations
of electoral size and probability of winning is given in Tab A. The top
nine target states comprise 173 of the 270 electoral votes required for
election. ‘ o

Most of the target states can swing either way in a Presidential contest.
In a close election, every vote would be of paramount importance in each
" state. '

Target Voters

The 1972 election will be different from 1968 in at least two respects.

The President is running on his record, rather than proposed actions on
issues, and his image is well-known to the voters through extensive media
coverage during his first term. Therefore, a campaign apvearance of the
President on television would not be expected to have the same impact it

did in 1968. The voters have probably already made up their minds on whether
to support or oppose the image they receive from television. '

In some recent state elections, there has been evidence that certain tech-
niques of direct, targeted, "rifle-shot" communications to voters.can sub-
stantially augment a candidate's mass media image. These technigues use
past voting data, socio-econocmic data and public opinion surveys to locate
and identify the target voters: those voters who might vote either way,

but who could be convinced to vote for one candidate if approached speci-
fically on a certain issue. Highly refined technigues of telephone can-
vassing and targeted direct mail have proven to be very effective in influ-
encing these voters. The general public is not accustomed to being involved




in the campaign process. A telephone call to discuss a particular concern,
or a personalized, computer-typed letter discussing the candidate's stand
on an issue important to them, brings a very positive reaction when done
well. The response also allows a systematic identification of friendly
voters to be contacted on election day.

. There are several recent success stories which speak well for these target
voter techniques. In California in 1970, Reagan concentrated such a program
on ethnic precincts of San Francisco County. His vote percentage increased
in that very liberal area, whereas it decreased almost everywhere else in
California as compared to 1966. (Tab B) In New York, Rockefeller used a
highly effective telephone canvassing technique to win 21 out of 29 target
assembly districts'in New York City, which. ranged from 2-1 to 5-1 Democratic
registration and where he was trailing by a substantial margin several months
prior to the election. Extensive use was made of polls which identified the
target, or pivotal voters. (Tab C) o . :

In Minnesota in 1970, Humphrey refined the process to a high degree. It was
widely acknowledged that much-of the success of DFL candidates that year was
due to their focus on identifying and communicating with the target voter.
(Tab D) : : '

In New Mexico, Anderson Carter, a relatively unknown rancher and oilman, de-
feated the heavily-favored incumbent Governor David Cargo for the Republican
Senatorial nomination. The substantial shift in voter preference during the
primary campaign was largely attributed to Carter's emphasis on a professionally
managed direct mail campaign. The letters were produced by computer, addressed
to specific individuals, and contained a message on an issue which was known

to be of interest to the recipient. Cargo's mail, on the other hand, was of

a very general, mass distribution type. :

Recommendation

We propose that the planning for 1972 should emphasize rifle-shot communica-
tion with target voters in target states to augment the mass-media campaign.
This will involve substantial preparation in utilizing public opinion surveys,
census data and past voting data to identify the target voters and key issues,
and in applying advanced telephone canvassing techniques and promotional di-
rect mail to influence and deliver votes. Much of the development will be
done in cooperation with the Research Division of the RNC, which has been pur-
suing similar ideas over the past several m¢nths. During the planning stage,
specific proposals would be made to deronstrate and test each concept well
before final decisions had to be made for the campaign.

Proceed with detailed development of the target voter étrategy to azugment the
mass media and field operations planning.

Approve Disapprove ' Comment




Tab A

June 17, 1971

- The following target states are the result of analysis of current
statistical, socio-economic and survey data. The electoral vote totals
of each section are noted and followed by a brief descrlptlon of the
reasons for thelr selections.

MUST STATES - 173 electoral votes

. The Must states are defined as areas that statistically and histori-
cally support Nixon/Republican nominees. It appears that without all
these states in our column, Nixon has little or no chance of being re-
elected. Ohio and California, for instance, have never failed to be in
the winning column if a Republican was victorious. The reasoning behind
the statement, "If Nixon doesn't carry all of the Must States, he won't
be elected President," is that if one of these states is not carried, there
is little chance of finding a second or third priority state which would
make up this loss more easily. Iowa is included because it is a vital
media center for all of the midwest farm belt. .

. SECOND PRIORITY MUST STATES - 158 electoral votes

The Second Priority Must states represent those states that statisti-
cally have less chance of moving over to Nixon, but, none the less, are
within striking distance. These states represent the next best opportuni-
ties in the large electoral category. It is necessary that some of these
be moved into the win column for Nixon. Connecticut is included because
of recent favorable election trends and because of advantageous media over-
lap with the New York-New Jersey-Pennsylvania area.

THIRD PRIORITY MUST STATES -~ 64 electoral votes
- i [

Third Priority Must states represent those areas that statistically
Nixon can win. These are areas with smaller electoral vote totals, but
about the same odds, as the Second Priority Must states. Nixon must win
some of these. '

PLUS STATES - 44 electoral votes

The Plus states are defined as those areas that traditionally support
the Republican Party and Nixon. In 1972, given a favorable national atmos-
phere towards the President, we should do well in these states. They are
also states that tend to be more single issue oriented. For example, if
farmers are feeling fairly comfortable about Nixon and the agriculture pol-
icy of the Administration, the chances are that these areas will be in our
column. If, on the other hand, the attitude toward Nixon and the agriculture
policy is negative, there is very little that could outweigh this attitude.

The method of arriving at these target states included a ten year analysis
of Presidential elections, an analysis of 1966, 1968 and 1970 Congressional,
Senatorial, and Gubernatorial races, an analysis of polling trends of var-
ious regions in the country and state polls where available, RNC state issue
files of the past year to see if there have been any major trends or shifts



in public opinion that have been evidenced in newspapers or other publi-
cations, as well as the reports of the RNC field staff. .

It should be reiterated that this is the status of state priority
selection as of June 15. This is not meant to be definitive, but only
a device to serve the needs of those who must make early resource allo-
cations on behalf of the effort to re-elect the President.

A



MUST
13 Indiana

8 IJowa
12 Virginia
17. Florida
10 Tennessee
45 California
26 Ilinois |
17 New Jersey
25 Ohio

173

3rd PRIORITY MUST

8

South Carolina
Washington
New Mexico
Vermont
Montana
Nevada
Colorado .
New Hampshire
Oregon
Kentucksr
Delav#are

Maine

June 16, 1971

2nd PRIORITY MUST
26 Texas

12 Missouri

10 Maryland

13 North Carolir;a
27 Penpsylvania

4] New York

11 Wisconsin

8 Connecticut

- 10 Minnesota

158

PLUS

5 | Ngbra‘ska
4 Idaho

6 Arizona
| 3 Wyoming

7 Kansas

4 Utah-

3 North Dakota
8 Oklahoma

4 South Dakota

.



Comments by Vincent P. Barabba, Chairman of the Board DMI
on Reagan campaign

NOW TO AN INTERESTING QUESTION. DID THE GOVERNOR
"HAVE AN ALTERNATIVE TO MASS MEDIA? IN 1566 RONALD REAGAN
"DEFEATED GOVERNOR PAT BROWN 57.6% TO L2.3%. IN 1970
GOVERNOR REAGAN DEFEATED JESS UNRUH 52.8% TO 45.1%. - .

IN 1970 GOVERNOR REAGAN DROPPED FROM HIS- 1966 VICTORY '
-MARGIN IN ALMOST EVERY COUNTY. POST ELECTION STUDIES (AND
MOST OF CALIFORNIA'S EXPERIENCED CAMPAIGN WATCHERS) ATTRIBUTE
A GREAT PORTION OF THIS DROP IN SUPPORT TO THE SEVERE AERO-

. SPACE AND DEFENSE INDUSTRY UNEMPLOYMENT THROUGHOUT CALIFORNIA.
.. . HOWEVER, SAN FRANCISCO COUNTY STANDS OUT AS AN EXCEPTION.

-

IN 1970 GOVERNOR REAGAM ACTUALLY INCREASED HIS PERCENTAGE

"OF THE VOTE FROM LI1.1% 70 L3.L%, WHILE THc AVERAG:Z REPUBLICAN

CANDIDATE VOTE IN SAN FRANCISCO COUNTY WAS DROPPING FROM 32.4%

IN 1666 TO 29.2% IN 1970. THE GOVERNOR'S INCREASZ CAN BE

EXPLAINED PARTIALLY BY A SPECIAL PRECINCT INDEX PRIORITY
PROJECT THAT WAS UNDERTAKEN BY THE LOCAL REAGAN FORCES..
IN THE AREA. THE GROUP IDENTIFIED THE IRISH ITALTAN

AND CHINESE PRECINCTS FIRST. THEN, THEY UTILIZED A SERIES
OF VOTE STATISTICS FOR PREVIOUS ELECTIONS TO IDENTIFY

" THOSE ETHNIC PRECINCTS WHICH HAD, IN THE PAST, INDICATED’
-. A PROPENSITY TO EITHER: VOTE, FOR SOMETHING THE GOVERNOR

SUPPORTEO OR, VOTE AGAINST SOMETHING THE GOVERNOR OPPOSED .

. " THE REAGAN GROUP THEN CONCENTRATED THEIR MESSAGES ON
ALL OF THE NON-REPUBLICANS IN THE SELECTED PRIORITY PRECINCTS.
THEY SENT TWO SPECIAL MESSAGES. ONE WAS A TABLOID THAT HAD
- BEEN USED THROUGHOUT CALIFORNIA. THE SECOND PIECE CONTAINED
A LETTER SIGNED BY LOCAL DEMOCRATS SUPPORTING GOVERNOR
.REAGAN. .

THE RESULTS SPEAK FOR THEMSELVES'

IN_THE NON-PRIORITY PRECINCTS . IN THE PRIORITY PRECINCTS

GOVERNOR : | S | .

REASAT S AT . s0.3%

AVERAGE

REPUBLICAN _ . o
. VOTE o 25.4% . - a -

REAGAN OVER RS ny

" AVERAGE REPUBLICAN

VOTE 9.9% ..' L

THE TOTAL COSsT OF THE PROJECT (VHICH SENT OUT TWO
BULK MATLINGS TO 85,000 DEMOCRAT. HOUSZHOLDS CONTAINING
'YOO 000 DEMOCRAT VOT:RS) WAS APPROXIMATEZLY $12,000.00.
THAT'S A COST OF A30UT 12¢ FOR THE TWO ME SSAGLS T0
EACH VOTER -- OR ABOUT 6¢ FOR EACH ME SSAGZ.
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-“.There was his incredibly competent staff, all that money, a_jndl
the willingness to engage in a little deception here and there.”

There are some who would have you
believe that Nelson Rockefeller got him-
self re-elected to office because he swung
to the right. It’s a satisfying thought for

“both the paranoids on the left and the
sell-pitying folk on the right. For the
lefties, it confirms their suspicions that

" Rocky was an opportunistic closet fas-
- cist all the time; the rightists may revel
in the belief that they’ve finally accu-
mulated enough megavotes to bring the
governor—a Rockefeller, no
crawling for support.

Unfortunately, like most things, it

. isn’t all that simple. Nelson Rockefel-.

Jer was returned to office with a 716,-
051 plurality not becauss he swung to
the right, but because he clung to the
_center. (It is, perhaps, of passing his-
torical interést that the “center” this
year may very well have been the
_“right” of a few years ago.) More im-
" -portantly, Rockefeller was re-elected
because he had the sense to determine
what the center was and then to aim
his campaign toward it, atilizing the
most advanced hard and software

available, and utilizing it on a scale un-

precedented in a state campaign.

That determination of what the cen-
ter was, which Rockefeller made last
May when his first campaign poll came

in, had a lot to do with his victory, but

it would have been just another poll
without a few factors: The abvsmally
poor quality, as a candidate, of his ma-
jor opponent, Arthur Goldberg; the

built-in advantage of simply being gov-

ernor in the first place; a mechanical
operation that must have been one of
the smoothast in history; the incredible
loyalty and competence of his staff; all
that money, and a willingness to en-
gage in a little daception here and there.
Curiously enough, Neclson Rockefel-
fer revealed very little of himself in-the
-¢ampaign. It was almost all mechanical
~and, said some of his critics, the me-
chanics somctimes bordered on sub-
liminal advertising. ‘
Basil Paterson, Goldberg’s running

less— Y&

mate and quite likely the only truly in-
teresting candidate in the whole cam-
paign, commented on this shortly be-
fore election dav. “We used to talk
about ths banana republics and how
they held elections,” he said, “and we
talked about economic reprisals and

threats. What de2s Rockefeller have
to do with this? 1 say th2 dzsired prod-
uct is the thing w2 leok at, and the pur-
posz sought is to get a vote which is

not exercised on the basis of the voli-
tion of the voters—be it by economic
threats, be it by the gun, or be it by
psychological techniques used to de-
prive the voter of his- free choice.

“I say it comes down to the same
thing. And that it will very quickly un-
dermine the free clection system. Nel-
son Rockefeller is not a menace in and
of himszlf, but his techniques are ‘a
grave threat.” '

. Polls, as everyone knows, are essen-

tial to a successful political campaign.

You do not hear a great deal about
Rockefeller’s polls, just as you do not
hear much about the internal work-
ings of his political life, because almost
everybody who works for him has been

. there a good long time, since he first

became governor a dozen years zgo,
and they all know the job .is to win
elections, not talk about it. Lloyd Frez,
the governor’s consultant on polls, has
been a friend of Rockefeller’s for 30
years. Political writers scem to equai2
a quiet polling opzsration, such as Rock-
efeller’s, with an extremzly smooth and
excellent one, and in this case thay
were right.*

The Rockefeller people also knew
how to not let the polls get the better
of them. The candidate himself spoke.
during the campaign, of his dzpendence,
not on all the technological gimmicks
of campaigning, but on his “intuitive
creative thinking.” Polls are nics for
finding out what worries pcople; they
are *“guides on the emphasis that i3
placed on the solution of problems.”
Rockefeller said one afternoon on 2

“*Shortly after the voting machirzs closs?
“on Novemoer 3, as the Rockefcller zurty

was assembling et brother Laurance's |

- dinner, Frez was asked what the outcon:-

would be, Rockzfeller would win 35 =7
cent of the votes, ke said. Sortconz turs
on the TV sz2t; CBS at that morent 7
jecied a Rockefellor win with 53 por ¢t
of the vote. The candidate actuclly cu”
in with 32,4 per cent.




“ne oI the bD1g rears was tnat supporters WOUl(l not vote, con-

fldent that Rocky would win but eager to watch arich man sw eat.

b b

flight back to the city after an upstate
swing. His campaign director, R. Bur-

- dell Bixby, a lawyer on leave from his
- $25,000-a-ycar patronage job as head of

the New York State Thruway Author-
ity, agreed. Even a governor who reads
the newspapers and watches TV, Bixby
- said, cannot know what bothers the
people the most: “The polls tell us bet

ter than our instincts what it is the peo-,

ple are concerned about,” he said.
Neither Bixby nor the governor nor
any other campaign officials who we
questioned scemed to have given much
thought to the notion that, th‘.orenc:\ll)
at least you shouldn’t need polls to find
out what pcople were thinking. The
civics books say that’s what legislatﬁres
are for. But polls were used, and usad
well, and uscd early and often,. al-
though newspaper asscrtions that they
were “almost continuous™ were exag-
gerated. Free completed his first major

’ poll in carly May. It measured the vot-

ers’ attitudes on practlcall) everything:
what they said they were concerncd
about; their feelings on taxes, abortion
reform, spending for education, health
and welfare; President Nixon; no-fault
automobile insurance.

Although the Dzmocrats had not yet
picked Arthar Goldberg as their candi-

~ date, the governor's people felt Gold-

o
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berg was the likely opponent, so much
of the May poll was devoted to com-
parisons of the two men. What did they
think Goldberg's image was? Rockefel-
ler’s? How much trust and confidence
did they have in the two men? Did they
feel that Goldbarg didn’t know much
about state govermmient? That Rocke-
feller had been in too long and was
tired? “The idea,” said Free after the
election, “was to get a basic pattern in
terms of images, trust and confidence,
strengths and weaknesses, of the two
guys all the ay through.”

The sample rupondcd planty «
angry with Rockeieller simplv bec

Vere
u

<

A picture_was emerging that would

be valuable to anv candidate, especially
onc who was incscapably joined to the

previous twelve vears. The picture was
sufficiently _encouraging to justify a
campatgn slozan that did not trv to

~ repudiare th tlu.r cord: * (\o;k‘.mkr HSs

in charge of the New York City opera-
tion. His task was not so much to make
sure the Republicans got to the polls as

" it was to make converts out of Demo-

crats and indcpendents. Perrotta set
about getting endlorsements for Rocka-
feller from prominent Democrats.

done a lot. F2'll do mors.”

But the Muy po!l showed $omething
else that was extremely helpful in guid-
"ing the strategists to the right voters. It
picked out those who, at that point,
thought of themsclves as supporters of
Rockefeller, a group that mads up only
54 per cent of the total, and it told the,
_strategists something about them: 98]
[per cent of them were white; 26 per
cent were 60 or over and only 13 per
cent were in the 21-10-29 age group; 41
per cent were Protestants, 46 per cent
were Catholic, and 8§ per cent were Jew-
ish; 25 per cent were Democrats, 59 per
cent were Republicans, and 13 per cent
were independents; only a third of them
lived in New York Clt_v while 25 per
cent lived in the city’s suburban’coun-
 ties and 44 per cent lived upstate.

Joseph H. Boyd Jr., whose title is
special assistant to the governor, a 32-
‘year-old man with wavy blond hair
who looks like a well-educated tent
preacher without the attendant vices,
went on leave in June to direct the nic-

chanics of the campaizgn outside New

“York City. One of his big jobs was to
make sure that the 34 per cent remainad
supporters of the governor. Boyd's big-
gest fear, as the campaign progressed
and as a Rockefeller victory seemed
more and more likely, was that the sup-
porters either would not vote, out of
apathy and a conviction that Reckefel-
ler was going to win anyway, or that
they would vote for Consarvative Paul
Adams. confident that Rocky would
win but eager to watc‘l a n.h man
sweat.

" The poll also picked out thos= who
considered
Rockefelier—14 ver cant of the samole

themselves govonenis. of

o YR ("

2
he had been in the job and hadn’t don
enoucgh, but “thev did give him cradi
for trving hard and for having his hzart
in it,” re\.a! 2d Frez. Thev liked Geld-
berg, and thought he was_commpaignt,
but in the final analvsis a lot of them
iked Rockefeller berter. Asked w Im
they thought were the_governor’s miaior,

accomplishments, thev listad edv.u:r'u

e

_electorate. Ninety per cent of them
[turnad out to be \\hx.e only 19 per
cent were 60 years of age or older: 25
per cent were Pxow;tann. 49 per cent
Catholics. and 17 per czat Jewish; 32
per cent were Democrats, 19 per-cent
Republicans, and 20 per cent indepan-
dents. Not surprisingly, 45 per cent of

highwavs, roads and bridges, hzafth
care _and facilities. and transporiation.

in_that order. Asked abovt areas in
which the governor ha i
thev named narsoitcs firsi. his
crlch_ hoN__VOrious oiar
such as hcusing and transcora

tion.

J')

the opponents lived in New York City,
while 17 per cent lived in the suburbs.,
| and 38 per cent in the rest of upstats.]

. » Fioravante G, Perrotta, former New
.1 York

City Finance Administrator and
unsuccessful candidatz for City Con-
troller on the

Lss ».x-f"i?CJ o0&

Lindsay tickat, was placed.

picked 29 kev city assembly dlatrm;(
whare the registration was_anvwhere ¥
and

from 2-to-1 to 53-to-1 Dzsmocratic,

.

callers on tne
" The poil a also identified those in the
center—not just the usual “undecided,”
but the 22 per cent who were, in ths
eves of the Rockefellzr people. the® Piv.
otals.” Frec devised a ladder-like atiair Cy
on which thosz polled rated the candi- -
dates. It a respondant p!aced Rockeieiler
at or nzar the_top of the laddsr. in Po-
sition 10, there was no problem. It he .7
was on the bottom, at {, the voter (and
thosz like him,
represgnted in the scientific survey)
was not worth J)ur:uina But it a re-
spondeat rated Rockefeller at 5 or high-
er, and elsawhere in the poll did not ex-
réss himsalt as -for - Rockelclier, then
E?T\mbnﬂd:red A Pivotal. Fair cams.
The capture of the Pivotals was es-
'sential if Rockefeller was to be re-zlect-
ed, his strategists reasonzd. Re-election,
back then in May, was not at all a sure
thing; in fact, a question on the poll re-

“vealed that the incumbent was 11 per-
_centage points bchind Goldberg.

A quarter of the Pivotals were €0]
years old or older. About a third of
tham had college educations, and 43

per cent had finished high school. Their ™

income levels spanned several catego-
ries, but the largsst group was in the
$10,000-and-over class. Thirty-five per

cent were professional or business pgo- j+

ple; 28 per cent were manual laborers.
A third were Protestants, a third wers
Catholics, and 27 par cent were Jewish.
Half of the Pivotals livad in New York
City, and they had lower incomes and
less education and were more ik kely to
be manual laborers than were the Piv-
otals upstatz. The differences batwzen
the city Pivotals and the country Piv-
otals, said an aide, was “a constant
probl em. A large majority of the gov-
ernor’s supporiers were outside the city,
and half of the Pivotals, on the other
hand. were in the city. So there was a
consiant problem of how to h:ndla it
so h2 dida't alicnatz those outside the
city in order to go after those who werz
insids."”

Rockefeller did his bast, though, and
in the process h2 muaintainad his hold
on'the center. For example: One day in

he unl;as.md a roomful of telephonz?.”

whom he_suppossaly \:
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early October, the candidate spoke at a
coffce-and-Danish rcception at a coun-
try club in Syracuse: nicely-dressed la-

.dies and gentlemen, almost all of them

white, smiling at the candidate, the can-
didate not only smiling back but going
through his entire, and somewhat spas-
tic, bit—winking, raising that eycbrow
halfway off his head, winking some

-.more. The governor told all those nice
. white folks that what we really necded

was some radicalism. Well, modified
radicalism. :

“The great challenge of the future,”
he said, was whether we are “willing to
make the adjustments in our institu-
tions, and radical adjustments, to mect
the problems of thc day-—to make our
society today, and its institutions, rele-
vant to the needs of the people.” And
then: “Government has got to be able
to adapt itself to new conditions if we

. want to deal with these problems effec-
~tively. And if we don't, then 1 don't

think our system is going to survive.”
He sounded like thosc earnest young
Students for a Democratic Socicty of
about five years ago. But all he offered
his audience by way of radical adjust-
ments werc the traditional solutions of
the right (and maybe, now, of the cen-

- ter) : More policemen, special courts to
" handle narcotics crimes, more judges,

more prisons. _

" A Rockefeller aide, looking -back on
it all, said, “I think he pursued the cen-
trist course. And it did the trick.” Free
conducted two other major polls—one
in early August and one in mid-Septem-
ber—and three smaller, “trial heat”
polls to indicate the candidate’s stand-

- - ing against Goldberg. And throughout .

the summer, the basic patterns stayed

“pretty much the same. The Pivotals

shifted more and more to Rockefeller,
undoubtedly becauss Rockefeller was
shifting more and more to the Pivotals.
Perhaps the finest piece of shifting—
and one on which the intriguing details
are missing-—consisted of Rockefzaller’s

eligning himszIf with the Conservative,

Senatorial candidate, James Buckley,
without actually disowning his own
party’s offering, Charles Goodzll.

And finally, on election day, when
all the shifting was over, the Pivouals
and the ones who were for the gover-
nor anyway went to the polls and
elected him.

“We had ours,” said Alton Marshall,
the head of the campaign’s “substantive
group” and not on leave from his $+0,-
075-a-year post as secretary to the gov-
ernor, “and the other side had theirs,
and in the middle was a big gold-field.
We had to go out and mine it.”

The mining was hard work, of course.
The Rockefeller Team (as all these pros
on or-not on lcave from their state jobs

“Committees carried the word to 31 dilfer-
ent white ethnic groups that Rocky cared.”

were known)* and the Friends of the
Rockefeller Team (as the thousands of
volunteers and semi-pros were called)
and such groups as the Associates of
the Rockefeller Team (who were, ac-
cording to the governor’s ethnic-group
specialist, the *“so-called Jewish opera-
tion”") could not just sit and wait for
the polls to come in. The record had to
be defined and defended, and the cam-
paign machinsry had to be tuned up.
“The first phase of the campaign was
to be governor,” said Alton Marshall,
by which he meant Rockefeller “was
active in gubernatorial projects,” by
which he mecant Rockefeller sudden-
ly started letting contracts for bridges,
highways, and other nice things. Rocke-
feller also presided at a numbzr of en-
vironmental forums and antidrug fo-

. rums, meetings throughout the state at

which citizens, largely irate ones, could
actually complain to the governor him-

self. The governor was “identifying

with good things that were happening
in state government,” said Marshall.
“During this period, in the spring, it
was Governor, not Candidate, Rocke-
feller.”

By late June, Candidate, not Gover-
nor, Rockefeller had spent more than
half a million dollars, even though he
had no primafy challenge and even
though his Democratic opponent was
only then being selected. (Because of
loopholes in the election law, it would
never be known how much he really
had spent by the end of the campaign.
Rockefeller people were projecting
something like S6 or $7 million; anti-

" Rockefeller people were saying $20 mil-

*It was traditionial, one was assured, that
the governor's sccretary, his press officer,
and his counsel stay on the state payroll
during a campaigit for re-clection. Many
others among the 380 permanent campaign
workers were normally on the state payroll

i but took leaves of absence to work on the

campaign. This raises several intriguing
questions: if those workers are as efficient
end competent as they appear during a
carupaign (and after one, too: on Novem-
ber d, they were writing thank-you noies),
how come the state machinery is not effi-
cient and competert three and one-half
years out of every four? If they hed been
working for the state last summer, rather
than the candidate, would a person app!y-
ing for a driver’s license in Brooklyn in
funie have gotten it sooner than Septemn-
ber? Are the taxpayers being deprived of
these workers’ talents 10 per cent of the
time? If so, is this deprivation more than
made up for by the savirg on the workers'
salaries? Should the saving riaybe be con-
tinued on a pernianent basis?

lion; the best bet seemed to be around
$12 or $15 million.] The campaign
headquarters, an entire floor and then
some at 573 Madison Avenue, had been
rented back in February. The floor had
previously been inhabited by the Wells,
Rich, Greene advertising.agency, and it
was fitting that campaign director Bix-
by, a rather dry and straight man who
nevertheless speaks of the “wholesale”
and “retail”” aspects of running a candi-
date, was to be ensconced in the office
that once had belonged to Mary Wells.

The printing presses were turning,
and by the end of the campaign they
would have poured out something like
30 million pieces of printed matter, al-
most all of it with the remindar that the

. candidate had done a lot but was never-
“theless capable of doing more. There

was a 42-page discussion of everything
from education to . agriculture; hand-
some little brochures on what the gov-
ernor had done for the Lower Hudson
Valley Area, the Niagara Frontier, the
Capital District, and the Central New
York-Mohawk Valley Arca (but not
the New York City Arca). .
Folders were printed detailing what
Rockefeller had done for and about the
aging, the arts, businessmen, education,
environment, health, higher education,
labor, the mentally ill and retarded, and
recreation. Campaign workers in each
of eleven regions obtained lists of fami-

Ties with special interests and delivered

the literature to them. (For instance, a
friendly Republican on’a county mental
health organization might get a list of
its members; each would get copies of
“Rockefeller: He’s Done a Lot. He'll
Do More for the slENTALLY I1LL.” Sge-
cial mailings were sent to every group
for which a list could be obtained or
manufactured: there were Trave!
Agents for Rockefeller; Chiropractors
for Rockefeller (who were reminded
that the governor had signad a law rec-
ognizing the profession and enlarginz
“the right and opportunity of ths pac-
ple. of this State to consult a licenssd

. and avpropriate health practitioner 2t

their own choice™). There wers Osic
opathic Physicians for the Rockefeller
Wilson Team, Nurses for Rockafellzr.
and the Veterans Committes for the
Rockefellar-Wilson Team.

There was, of course. labor for Rack-
efeller, or I'affaire Kiamesha Lake (s<
New York. October 12, 1970), duric
which Rockefeller receivad thz endors
ment of what some termed the majorit:
of thoss preseat at the state AFL-CIC
convention, and after which it was conv

Nt
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mon for news stories to simply say th



.. were identified and committee

... DY oSeplember, the tumetaoie nad NIM dOWIL 4S5 dit vanuiuare.

“The TV commercials shifted to head-and-shoulders shots. . ...

he had “the backing of organized labor
in New York State.” The governor had

- been courting the building trades for

years, and he frequently and proudly
reported, after the convention, that he
had the endotsement of ““83 unions
with membership of over’1.3 million.”
How the governor arrived at that figure
is not exactly clear.*

" The ethnic campaign was beoun
Thirty-one different white ethnic groups
s were
formed to get the word to each of them
that Governor Rockefeller cared. The
pitch to the ethnics was straight down

the center: Drug addiction, crime in the-

strects, and education, both public-.and
private. Some additional efforts were

.- aimed at ethnic groups which the cam-

paign staff believed had “special inter-
ests.” For the Germans, the press re-
leases and advertisements emphasized,

“in addition to the crime-dope-schools

“put it,

.

_issues, Rockefeller’s intcrest in recre-

ation and parks becauss, as a staffer

and enjoy the out-of-doars.”
One group for which mailing lists

-were difficult to find—but w thh were

essential, according to the profile of the

" Pivotals that had been developad in

May—uwhere the oldsters. “Senior Citi-

- zens was an unusual thing,” said Arthur

- he said,

Massolo, on leave as the governor’s as-
sistant appointments officer to run the
ethnic and special-group show, “but
somebody had a list—I wouldn’t want

“to embarrass the company—a list of

*Victor Gotbaum, executive director of
District 37, State, County, and Municipal
Employees, and a supporter of Goldberg,
said there was considerable application of
the Rockefeller New Mait and a general
counting of people twice. In one of Rocke-
Jeller’s own press releasas, the candidate
expressed his pleasure at receiving the sup-

port of 30,000 members.of the Inicrnation-

al Union of Dolls, Toys, Plavihings, Novel-
ties, and Allicd Prod:ucts (some of whose
members lived in the rest of the U.S. and
in Canada), and attachted to the release
was a statenert fromt the union itse!f which
placed the iembership at 20.000. Gotbaum
Jelt that Rockefcller executed a deliberate
and cynical plant of catering to the needs
and desires of the bui.’d:'rw trades in order
to get his “labor support.” The governor,
“is @ man with no ideology. He's
not a guy who's turned his back on princi-
ple; he's never had any. This is where I
diﬂer witlt a lot of people. They talk about
going from left to rizht as though he was a
liberal, left-v-ing Repuo[w.:n This is pure,
arrant nons2nse. Rockefeller is a t*-bu(:
rasa; he's a clean slate. You can pvu aiy-
tlu'rxg on his table end if the moods of the
times call for it, he'll exe it and digest it.”

‘who do that.

“the Germans are very»athletic‘

- said he was for Rockefaller becauss

senior citizens who fr qucntcd'a certain
means of transpormnon

Massolo grinned impishly. He didn t

want to give away the sccret. “They
ride in a certain way,
say a bus company. And they get a spe-
cial rate. And there was a list of people
Well, that means that
these arc active senior citizens. They're
still moving around; they can vote;
they can get to the polls. So therefore

you send them a message. We sent,

them. one of the’ booklets about the
aging.’

One ethnic group that was not dis:
cussed very much was the black New
Yorker. If you asked a Team member
about this, the reply was usually -some
thing like “Oh, 1 think Jackie Robin-
son’s taking care of that.” Some pri-
vately acknowledged that there was lit-
tle sense in going after blacks since Basil
Paterson was on the opposite ticket.

There was, however, some suppoit of
a more subtle nature for -Rockefeller
from the black commuaity. Arthur Lo-
gan, a surgeon well respected both up-
town and downtown in New York City,

. became one of scveral prominent black

Democrats to support the governor. Vic-
tor Gotbaum, the anti-Rockefeller la-
‘bor leader, said if there was one thing
that teally got him visceral, it was the
specter of people like Dr. Logan sup-
porting the governor. “And I know
why he's supportmo him,” Gotbaum
said, ‘
Why?

"He‘s getting the promise of a hospi-

tal,” said Gotbaum. “He’s been looking
for a community hospital, and I'm sure
he's gotten a promise.” He thought a
moment. "\\’ell,” he added, “I guess it’s
legitimate.”

Dr. Logan, asked about his’ support
he
seamed like the better candidate. There
was another reason, he addad: “There
are individual projects which I'm intar-
ested in,”” he said, “which the governor
has given his suppert to. For instance,
a major new healta-care complax in ths
West Harlem-Manhattaaville area to
serve the residents therz, who are now
without adequatz facilities. I think
Rocketzllzr is about to annouace soms
very significant financial support—as
an individual,” he said. “In fact, | un-
derstand it will be 82 million from the
Rockefeller Brothzes Fund.”

There was, said Dr. Lozan, no swap,
no dzal. The-hosgital “is a factor in my
decision to vote for him." ke said. “And

on Wadnesday after he’s re-zlected I'm
going to g9 522 him and say, ‘Okay, vou

* he said. “Let’s .

" operation, that there were about &
or ./

3

won; now we're going to make you do .

the things you ought to do. You're free
of the political imperatives now.””

In August, Rockefeller became what
his aides called a° “combination. gover-
nor and candidate,”
tion meshed so well it was often diffi-
cult to determine which one he was.
The television and radio campaign
started—30 separate TV ads and 15
radio messages. Phase One was known
to the staff as The Record, which was
“designed to show what this man’s rec-
ord is, how hc had been innovative;
that he cared; that he was interested in
the problems that the people were in-
terested in,” according to Marshall.
Some of the ads were so innovative
themszlves that-Goldberg called them
“grossly misleading.” Actually, . they
were probably no worse than the aver-
age TV commercial. They were, how-
ever, noticeably devoid of recognizably

“black actors, except for onz in ‘which 2

black nurse brought a soft, pinkish new-
born baby to a soft, pinkish white lady.
By September, Rockefeller’s timetable
had him down as “all candidate.” The
TV commercials shifted from little
scenes of people doing great things,
courtesy Nelson Ro‘ke&lh.r, to <tra1ght~
on, hcad-and-shouldars shots of the can-
didate, talking about what he had done.
At about this time. Fioravante Perrotta
was making telephons calls all over the
kev Demacrat-held 2ssambiv districts
the citv; it was said. by somz2on2 in

i1
tha
<

X

former workers, male and femals,
the late Robert Keanedy in the tele-
phone boiler-room at 375 Madiscn, cu:

and the combma- :

I
3y

thzir ideniitics were kept secrst.
Joz Bovd was neavily into his uo-
state Campaign work. Oparaiives in the

3

nqgrggzzlzwtlon -
Wasn't that a bit deceptive?

“Well,” said Boyd, and thzn h:
thought a while. “I think it’s fair. You
give a name. You say “This is Io: o
Bovd Canvassing’ or something.”

In late Septerabar and early October.
the television campaign shiftsd from
Tha Record to Plzdzas, and the Pledz::
seemed to have a great deal to do wit!
crime in the streets. narcotics and 2
like. At about this time, the prass b

came genuingly interes: d in the carv
paign. and every trip th anﬂO;
was watched clo<-‘[) b oriers, wo

3
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- TRId were using teleohones to call raz-
1siered voigrs and ask them how thov
planned (0 voie. Soms of t‘ o reiussd
o sav. Bovd, asked now t flowsac
ud tho voters, said: “We go oack -

mtand sav we re anind2z2adzat cm”

4



)n eleciion night, next to grinning Mario,
spoke of lawand order, but not together.”

omed orders from their assignment
s to Icave the Goldberg campaign
follow Rockefeller for a few days,
»ly because the accommodations
better and their luggage was sel-
Jost. There is something essen-
; satisfying about stepping off a
ate airplane and. being handed an
lopc which contains the key to
- hotel room, a mxmeooraphed list
I your fellow reporters’ room num-
, the address of the press room and
Hospmht) ‘Room, and essential
rmation on such items as Western
n, the location of Xerox machines,
s for room secrvice, and the closing
at the hotel bar.

helped, too, that Rockefeller had
wn private air force—a helicopter,
runmiman Gulfstream 2 jet, and a
-enginzd Fairchild which held two
n people and a bar, which someone
the decency and wisdom to open
recisely 12:01 p.m. whc.n the press
aboard.
y addition to all the money, the air-
es,.the generally friendly press, and
verquisites of office, Rockfeller also

aided incalculably by the fact that -

ogistical people—the advance men,
press officers, the on-the-road ad-
s, ahd the peopie back at 575 Mad-
who manned the “anchor desk,”
1g and relaying messages to the
lidate, no matter where he might
were probably the best anywhere.

ost of them had been with the gov-
r for a long time—since the guber-
rial campaign of 1938, in many
5, then through the campaigns of
'and 1966, the Presidential attempt
968, and the Latin American trip
169. The workers, especially the ad-
e men—the people who get the
idate from one stop to another,
know who should shake his hand
¢, and how to keep him from hav-
iis picture taken with a local gang-
-were like feisty young captains
iing hard and bucking for major.

though they whispered surrepii-
ty into small radios in the manner
ie Secret Service, there was amaz-
little confusion, because they had
ied togather so long and thzy had
and complete devotion to Recke-
. Hugh Morrow, the govzrnor’s
tor of communications (538,378 a
» who occupied an-.office at 373

son during the campaign, was

I how he kept in touch with his
¥ communicators over at 22 West
Street, in the governor’s official
L *We communicatz by Mandarin

signals,” he sald “We've bcen tom.thu
a lono time.”

]oc Canzeri, whose code name on the
little radios was Little Cacsar, was the
dean of the advance men on Rocke-

feller's trips out of the city. Canzeri,

who is 40 years old and who manages
the governor’s estate in Pocantico Hills
during non-campaign periods, was in
the ‘hotel management field before he
joined the Team. Any hotel should be

so lucky. He made sure everything hap- -

pened at the right time and happened
well. When the governor went bowling
in Buffalo one night, Canzeri made sure
—had made sure, a week before—that
the alley ‘had a pair of bowling shoes
that would fit a man whose foot is 12__
inches long in shoes. (Actually, Rocke-
feller could have brought his own shoes,
since he has his own bowling alley at.
the estate.)

Canzeri was wont to liken ths cam-

_paign to show business. The advance
men create the atmosphere, he said,

and Rockefeller runs the show. “It’s-
a very creative thing, 1 think,” he said.
“You’re creating an event. You're cre-
ating the activity. You're creating the
color, the background.” Canzeri’s watch
is set five minutes fast like 2 good bar-
room’s.

Late in October, jUSt a few days b;- '

fore the election” itself, the campaign
moved into the Attack phase, In the

- TV commercials, the attacking was

carried out by defecting Democrats, not
by Rockefeller; the governor did his
part in public speeches. “We had an
opponent,” an aide explained, *“who
was not susceptible to being criticized
as you would criticize other candidates.”
The polls were showing Rockefeller
ahead, and it was further decided that
any really tough tactics might back-
fire. “However,” said Alton Marshall,
“you almost have to end up with some
question of your opponent’s credibility.
People wouldn’t want their soap opera
to end without some suspense.” So the
television campaign 2nded with a scries
of qusstions for the undecidad voter
that were designed to attack Goldbgra s
credibility.

Then everybody started worrymg.
Joe Boyd was particularly worricd about
the polls that were being publishad that
showed a clzar Rockefeller victory. He
feared the upstate Republicans would
stay home or vote for Adams. On the
Thund’\\ before the elaction, 400.0C0
simulated telegrams (actually the prini-
out of a comouc—-r in Califcrnia) bezen
being reczived in Republican and inds-
pendent mailboxes in upstate New

York. The mailings, which were Iahei

“Telegram” (but which clearly v
not, inasmuch as they contuin:d -
typographical errors and they were J:
livered on time), said: “ 1 NEED vo:
‘HELP,: UNLESS YOU VOTE THIS TUC:

- DAY THE ORGANIZED DEMOCRAT PAiT

OF NEW YORK CITY COULD TAKE Os:i:

"YOUR STATE GOVERNMENT. BUFFA':

[or ALBANY or WATERTOWN] vOTi:s As:
VITAL. MALCOLN WILSON AND I Nieo
YOUR SUPPORT FOR GOOD COVERNMENT
GOVERNOR NELSON A. ROCKEFELLER.”
Boyd’s operation attempted 1.279,1%:
telephone calls to voters. Ot that i
932,470 were completed. Bovd estr .
that each housshold containad 2,.
voters. “So we prob"bh reachad ~oo

- than 2 million voters,” he said, ro.ii

the figures from a scrics of ncai - ey

“on his oﬂlce wa ]F :

was_similarly succes:.u'. OL
high-priority Demccratic aas:m‘w'

- while to dig out those spaeches. Ar s

tricts, the ones that his batteries o
telephone workers assaulted, he s
afterward, “We banged hell our ¢
them.” Rockefeller took ciq‘ut o( i
districts in Brooklyn to Golloers s
four to one I1n the Bronx, sevea fo -
in Queens, and two to nothing in Stoio
IsTand. The center, ths Pivolnis, o
22 per cent, had swunz.

Joe Boyd, asked afterward what &o .
gone wrong, said he couldn’t think <
anything major. The successful can’
date, on election night, appzared 2t <7
Roosevelt next to the grinning Mari:
Procaccino. He spoke of law ard -
order, but not in the same brzath: <h::
may be the mark of the cenier tH_s'
days.

Alton Marshall, summarizing it ="
urged a visitor to ferret out and roz.
the speeches Rockefeller had mads -;':.--
ing the last days of the campaign. T
weren’t reported in the press, he saoic
but if someone took the troutle to co
pare them with the spseches Rc;f-:;»

_feller had made at the ‘outsat. th<-

.,

would reveal a “growth of philosazi:
a tendency to express concern ot
social movement rather than buildir:
highways and buildings.

The Rockefelter Team had been § fest
criticized, Marshall continued, b:
it often had bzen guilty of empha
the roads and bridges and aot pz:
enough atténtion to human.:y, and =2
governors speaches at the end of
carnpaign represented an atiempt
rectify that error.

Somehow it just didn't scem waris-

end of ths campaign, with the iz
chinery all clicking smoothly, wiih 7
center and the Pivotals well in
it was easy for Rockafeller 1o
a growth of philosophy, an int2

Jhumanity. The polls werz 2! ‘:ad- e
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TALKING PAPER-FOR THE ATTORNEY GENERAL
REs Citizens Brochuxe) ‘; L -/,;- j. ‘;

vy .
v

Magruder forwarded the mock-up of the brocburé to be sent to
pecple who write in offering assistance to re-elect the

President.

Wouldn't it be helpful to have Dick Moore, Herb Klein, Bill
Safire, and Dwight Chapin review the booklet?

G8:lm
June 28, 1971



-t THE WHITE HOUSE
WASHINGTON :

Date June 9, 1971

NOTE TO: H. R. HALDEMAN

FROM: GORDON STRACHAN

A check with John Dean indicated
that the Citizens use of Bill
Horton would cause no legal
problem because "it is an
isolated example."



DEULRMINTZ TO BE AN

ADKINLE AT TvE HARKING
EeUe 1u005, uubion Gl 2 -
A N . 7} 7% /\/ .
Par f" ";7,,....-‘ T [BES SV SRy A eyt Y )
7 ' A HITE HOUSE

WASHINGTON

June 3, 1971

COUFIBENTIAL

MEMORANDUM FOR: ; H. R. HALDEMAN
FROM: FRED MALEW W
SUBJECT: Staff Assistance to the

Citizens for the Reelection
of the President

At Jeb Magruder's request, my staff has been providing assistance
in launching the Citizens for the Reelection of the President. The
executive search team is assisting in recruiting., Bill Horton is
helping in planning for the fifteen task forces and consolidating these
plans into a single document for the Attorney General,

We are pleased to provide this type of assistance on a discreet
basgis. However, I wanted you to know of our involvement to keep
you informed of our activities.



June 4, 1971

MEMORANDUM POR: H., R. HALDEMAN
PROM: GORDON STRACHAN
SUBJECT ¢ Democratic Contenders - RRC/

Citizens Activities

Pat Buchanan is the Chairman of the Democratic contender
Task Porce. He reviews the work done by the RNC under
the direction of Ed De Bolt. The most recent materials
prepared by the RNC research staff are attached at Tab

A. Summaries of the activities of each of the contenders
is attached at Tab B.

The RNC group that monitors the contenders is led by Bob
Chase, who personally researches Muskie. Other members
of the RNC group are: Gary Bauer, a 25 year old third
vyear law student at Georgetown who covers Kennedy and
Humphrey; Jim Lexo, a Cengressman Kemp campaign aide,
who covers Wallace, Jackson, and Harxris; and Diane Moore,
2 Penn State graduate, who covers Bayh, Hughes, and
McGovern. On June 15 two more individuals will be added
to the staff; one has a Masters in Political Science and
the other was in charge of research in the Ohio guber-
natorial campaign in 1970,

In addition to reviewing the RNC work, Pat Buchanan has
prepared in depth strategy proposals on Muskie and
Humphrey. He is currently working on one about Kennedy.
Buchanan's task force project manager is Bob Marik. They
have committed themselves to the Attorney General to have
an in-depth proposal by the end of June.

GS:elr




June 4, 1971

MEMORANDUM FOR: H. R. HALDEMAN

PROM: GORDON STRACHAN

SUBJECT: white House Staff Involvement
in Citizens

A potentially difficult situation developed terday.
Ehrlichman and Whitaker had been discussing with Bob
Spitzer his role in assisting the Administration with
farmers. The discussion had reached the point where
Bryce Harlow was to call Spitzer and offer him a job

at Citizens. Unfortunately, the plan was not discussed
with the Attorney General. When Whitaker finally called
the Attorney General, at Magruder's urging, Mitchell said
that only he had authority to hire for Citizens and that
the Spitzer matter would have to be put on hold.

Recommendation:

To prevent future difficulties between the White House
Staff and the Attorney General, you should mention in the
8:15 meeting that matters concerning the Citizens should
be cleared with the Attorney General, either directly or
through Magruder.,

Agree P}'-. L" Disagree

Comment

GS:elr
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THE WHITE HOUSE

WASHINGTON
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FROM: GORDON STRACHAN
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May 26, 1971

MEMORANDUM FOR: H.R. HALDEMAN
FROM: GORDON STRACIIAN
SUBJECT: Mrs. Mitchell's Scheduling

Magruder reports that after extensive discussion with

Dick llcore and the Attorney General, the decision was

reacned to have iirs. ilitchell's scheduling handled by )
Jed Ilagruder and Lart Porter at an office in the Citizens for
the Re-election of the President suite.

Telephone requests come through a separate line, but the risk
of discovery remains high because Magruder will be dealing
with the TV notworks and other newsmen. , Also, !rs, ilitchell
stopped by the Citizens office last Friday to discusas

several scheduling matters.

GS:1m



June 4, 1971 A
Dear Jeb: ’ /1,(,7 M

Decgides all the problems we had with your schedeling RMrs, Klitchell to return on
Air Force One fron Oklzhoma, 1 discover that we now have an incident which
happened iast night and is ¢ven more significant, -

Evidently, vou perticipated in sctting vp Mrs., Mitchell's press conference in Tulsa
today., Foust has muade the arrangements vou requested ond Diss 2 local persos
Ia charge of the press eonference snd 1 believe all is well

The point s that from now on please do not contact the Advance Man direct,
You should call either me or Ron Walker. Obviously, from time to time there

are poing to be special requests which we will be happy to handle for vou,
However, | believe that these requests should be relsted only to the President and
involve only things that will make a difference to the President. 1 do oot fee

that it is our responsibility to take care of arranging press setups for Mrs, Mitchell
Since vou and Burt have taken over the responsibilitics of haudling Mrs, Mitchell,
then [ suggest you make the propor arrengements or got someone to travel with
Mrs. Mitcheli who can take cure of these details,

Belleve e, t am trying ta be very objective about this and arm anticipeting roquects
that yvou will have in the fotore, Lut gur Advance Men will no fonger concemn
themsclves with arrangemesnts other than for the President, the First Family, or
special guests traveling with the Presidaat,

Regzrds,

Sincerely,

Pwight L. Chapin
Deputy Assistant
to the President

Wir, Seb Magroder

Citizens for the Reciection of

the Prosideat
1701 Peansylvania Avenue, NJW.
Washington, D.C.



Will Richard Nixon Fmg True Happiness in 972

These are hard.times for Richard.Nixan The three

major national pollsters—George Gallup, Louis
Harris, and Oliver Quayle —show him tied with or
trailing Sen. Edmund Muskie, his likely Democratic
opponent, by as much as eight per cent. The economy
is still sluggish. Dcubts persist on his intentions in
Indochina, among both hawks and doves. His pro-
posals for a “new American revolution” got a week
or so of good editorials, and virtually no response
from either the public or Congress. Closely related
to_all these matters,_and yet transcendmg thern,._;s
this: you cannot g0 anywhere In America, to mtel-
1ectuals, .to_farmers, to_hard-hats, To the. South, t
California, to liberals or conservatweﬁ,,and heax;_an
grﬂr_t_rﬁgggg_e‘gefense of the Nixon Presidency, There
are no Nixonites_ o

There used to be. Nixon has never been a cult
figure, but in both 1960 and 1968 there were areas—
both geographical and sociological —where Nixon
was assured of a warm welcome and overwhelming
support against his Democratic opponents. Nixonite
areas included the Farm Belt, the Ohio Valley, the
Mountain states, and Southern California. Over-
whelming Nixon constituencies included residents
of small towns, middle-income professionals, and
businessmen at virtually all levels. Nixon retains at
least some support among all of these groups, but
virtually none of the intense identification that
brought the crowds in Cincinnati and Sioux City,
and the unprecedented flood of money from ex-
ecutive suites everywhere.

This cannot be attributed wholly to the economy.
Roosevelt and Eisenhower presided over much
harder times than these, and it cost their parties
heavily in such years as 1938 and 1958. But there
was little or no diminution of enthusiasm among the
groups that had supported the two men all along.

The 1970 Elections

The 1970 Senate elections illustrate the oddness of
Nixon’s present position. Republicans did well in
the Northeast, which Nixon has never carried and
where, for one reason or anothler, he was not the
dominant issue of the campaign. But despite_many
seemingly vulnerable scats Republlcans made_no
gains in states w»lp_r_h N
in_1968, and_where_Republican_Senate_nominees
identified themselves_closely_with him. These states
included Florida, Indiana, North Dakota, Utah,

was not an unusual performance for the party in

ixon_carried overwhelmmbl_L

by Jeffrey Bell

Wyoming, Nevada, and New Mexico. Reliable_polls
in North Dakota, Utah,_and New Mexico_showed
Republican_support dropping in_the aftermath of
Nixon's visits to aid [ocalcandidatgs. The two states
which ousted Republican Senators for Democrats —
Illinois and California—were the same two crucial
states which put Nixon over the top on Election
Night 1968.

This patter reak.with-electazal
history. After a detailed survey of Republican admin-
istrations from Harding to Eisenhower, the late V.O.
Key wrote in Politics, Partics, and Pressure Groups
‘Republicans picked up seats at the midterm chiefdy
in,states. in.which_their presidential candidate hag
shown extremely great strength at_the preceding
elections.”” Of the four states in which Repubhcans
took Senate seats from the Democrats in 1970, the
highest 1968 Nixon showing was the 45.2 per cent
he received in Ohio. The Republicans’ showing of
12 victories and 23 losses in the 1970 Senate elections
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power at a mtdterm clcttmn What was stnkmﬂly

R

Nxxon lmd ‘;wvgt two vears bctorc The same Lonm,,

uration showed up in TFouse and gubernatorial rages.
_Taken alone. the 1970 pattern_strongly_suggests
that Nixon is in danger of losing his political bage.

Taken with other evidénce, including his mediocre

showing in polls against Muskie and the apathy and
skepticism which seem to greet everything he says
and does, suggestion approaches certainty: the
President is in'danger of al_tg'r_tratmg the voters who
put_him in office, w1thout gammg anyt nng

return.

A Conservative Base

In 1960 and 1968, Richard Nixon’s support base was
conservative. The delegates_who chose him at the
two Republican_conventions were right of center
almost to a man. In 1968, so were the major politi-
cians who supported him, not to mention the bulk
of his own staff. The states he carried—26 in 1960
and 32 in 1968 —are, with three or four exceptions,
states in which conservative voters clearly outnum-
ber liberals, within the Republican Party as well as
statewide. Newspapers and columnists who backed
Nixon for nomination and election were all non-lib-
eral, and most were conservative. In 1968, Sen. Mark
Hatfield (R-Ore.) and Rep. Bradford Morse (R-Mass.)
supported him for nomination and election. These
endorsements by known liberals are memorable be-
cause they were virtually unique. With_a handful of
exceptions,_na.liberals. have-ever.wanted - Richard
Nixon to be President of the United States_It is safe
to say that few wish him to be re-elected now.
“How could théy wish Gtherwise? Nixon is an old
antagonist. In_1954 he made_speeches_associating
liberal Democrats with Commumsm that made Ag-_
new s_speeches pale_by comparison, He convicted
Hiss, defeated Mrs. Douglas, taunted “Sievenson,
stopped‘Rockefeller “and purged ( Goodell More ze-
¢ently, he chose Agnew, Burger, ‘and Blackmun-for
the most 1mportant posts he has ever had to_fjll. The
liberal ‘majority on the Supreme Court is eroding,
and Nixon tried with all the resources of his Admin-
istration to do the same to the U.S. Senate. His do-
mestic policies have been surprisingly liberal, his
nuclear policy more dovish than Johnson’s, and his
appointments to positions below the Supreme Court
more liberal than conservative. These policies and
actions have won praise, one by one, from liberal

)ournahsts and even some liberal politicians. Butwhs
should TiLerdls sapport Nixon for ré-clection’ \\hn
by Olectmb_somoone like Muskic, they can have

these_things_and_ liberal Quprcme Court _appoin:- |

ments, preupntate ‘withdrawal from_ Vietnam, ana
the fumiliation of a long-time foe to boot? It w vou!
be as if conscrvatives, in. gratitude fora hard [ne -
\fleth_:am demded en masse_to support Lyndon Jor=-
sonin.arace with Ronald. Reagan in 1968.
A.nd_y___t more_often_than nat. the Nixon Admin
istration has acted as_though it seriously expected
receive. the gratitude and.votes-of.liberals.in L., -
Igmgiol._ng‘so, it_has_alienated_large portions of &

Lonscryative base that nominated and. elected I\'i.\-.:

in 1968, It may also have alienated anti-liberal vote::
it once seemed certain to pick up: the most recer:
Harris Survey found that a majority of the Wallace-
leaning voters it interviewed would vote for Musk:¢
should George Wallace decline to run.

So the most urgent problem facing Nixon stra:-

- egists is not how to expand their narrow-victer.

base of 1968 —but how_to_regain_the enthusiasm_::
the base_itself, and, ultimately, the full measure-«:
its_electoral supporf. Qnce the activist enthusias~
W1t} n the ]968 Nixon_areas. and_constituencies, ":-,;
ee moblhzed _expansion_of the > base_will, be.:e..‘
t1vely easy. The 26 electoral votes of Texas would thz:
be an mvmng prizg. So would the 44 electoral vores
of the 1968 Wallace states, should the Alabama Gov -
ernor decide not to run (as seems increasingly poss:-
ble). More difficult against Muskie, but still qui:s
possible, are the votes of conservative-trendirz:
Catholics in the Northeast and Great Lakes, regis-
tered Demograts. who have given.overwhelming su--
port to_right:of:center_Republicans like _Sen. jar* €
Buckley _and Gov, Thomas_Meskill of Connectu.t
Even in the hberal,,Nprtheas_tL the only voters W

ave shown willingness_to_t back Republlcan cam
dates to the right of Javits, Lmdsay, and Case are p—
C1sely ‘those_who_ have no interest in leon s Tibers
initiativeg,

By holding the states h¢ won in 1968, and pickir :

up the Wallace states and Texas should Wallace r:
run, Nixon would defeat Muskie in the Elector:
College by 377 to 161. This is enough of a bulge ::-
Nixon to survive the loss of 1968 Nixon states lix-
Illinois, New fersey, and Wisconsin where Muskie -
Catholicism might be enough to tip the scales Nis
on_could Tose these stafes, and the five Wallace state-

and still win the electlon

e s et irinn v b s |

-—



But it is silly to talk in these terms, much less of
outside victory possibilities in New York and Con-
necticut, at a time when Nixon_is_in jroublein lowa
and _Southern California._If he does not bounce.back
in_conservative arcas.which backed_him overwhelm-
ingly even in 1960, he will not bounce back at all.-

One footnote: it is with the conservative voters of
the North and West that Nixon is in trouble, not
those of the South. Nixon’s southern policy, exem-
plified by the appointme:ts of Haynsworth and
Carswell and the effort to end the pugnaciously anti-
Southern stance of the Federal Government in
general, are the only aspects of Nixon’s domestic
policy that most conservatives approve without
reservation. Nixon_made promises_to_Southern.con-
servatives, he made_unimpeachably_good-faith ef-
forts to achieve them, anq_polls,_wluch.shOw Nixon
in_trouble_ everywhere else show him with a wide
lead_in_the_South..and. George.Wallace fading. Mis-
sion accomplished — perhaps.

sarmAn

A Conservative Strategy

But nothing has been more harmful to the Nixon
Administration than the tacit assumption that a
conservative strategy and a Southern strategy are
identical. The idea that the South is "con§ervat1ve
and the North and West_are “liberal” is a _negation
nat ¢ onlx,of._th.e _observable.facts, but of the electoral
arithmetic_of Nixon’s two_national campaigns. In
both of Nixon’s electlons, the vast majority of his
electoral votes has been made possible by non-
Southern conservative areas like the Farm Belt, the
Mountain States, the Oth ) Valley and Border areas,
an‘a‘Southem Callforn_gg_ln most of the states wh1a1
incitide these areas, specifically “Southern’ outlooks
and problems (like school integration) have had a far
less important role or none at all. These voters want
the Supreme Court to be more conservative, but they
are far more interested in reducing welfare and social
sgendmg and._the taxes thatgo w1t)h~__tkhem In many
states, the tax revolt has even extended to the for-
merly sacrosanct area of education. What does the
Republican Party, as embodied “by the Nixon Ad-
ministration and its congressional backers, have to
offer these people?
1. A proposal for an unprecedented expansion
of the public-welfare rolls.

. Higher spending than ever before, with a

j substantial planned deficit embraced as a
virtue.

/. Continuation and full funding, at least so far,
of the most unpopular of Lyndon Johnson'’s
Great Society programs.

4. Strategic defense cutbacks, also embraced as a

/ virtue, which have singled out for special ecg-
nomic hardshxp some of the most st pro-Nixon

areas of past_elections, .including .nationally

vaotal Southern California.

The Republican Party has more to say to the
South than ever before. But what does it have to say
to the voters of the North and West who made pos-
-§1bI¢ the sweeping GOP_gains of 1966 and. the im-

pressively broad-based Presidential victory of 19682

Reduced casualty rates_in _Vietnam,.and.a hard lice
on law and“(")rdcr 'Ihe 1970 elections showed that

these are not enough Electorates are notoriouslv

ungrateful to leaders who have successfully ended
wars (cf. Churchill 1945, Truman_and de Gaulle 1947,

and_Eisenhower. . 1954), . and the Democrats ha\e
proven they can move with the times on law and
order.

With _the exception_of these. two,. the.Nixon Ad-
ministration _has_ deprived _ Republicans of everr
single _issue they campaigned on in 1966 and l9c~
Gone are the days when Republicans could excgriate
blg“GovernmentL hlgh taxes, unbalanced budge s,
welfare abuses, and Great Society scandal and pro-
ﬂlgLacy If Republlcan candidates tried to revert to
these successful past themes now, they would be
laughed out of the house.

President Nixon has found this to be agonizingly

. true in the matter of revenue-sharing. Here is a case

where the Administration did attempt to return to
the old themes of callous bureaucracy, big govern-
ment, and local control. The political result? Evans
and Novak report that, after the first flurry of favor-
able press reaction, revenue sharing ‘“has. . . fallen
flat as a political balloon. Congressmen returning
home have found little appreciation of the politica!
impact of revenue sharing. Further, people are asking
how they can share in the revenue when there is ne
revenue to share.” Whatever the merits of the Presi-
dent’s proposals, they ‘have little political credibility
and are unlikely to gain much. How could it be other-
wise when they were put forward in the same speech
which boasted of a planned Federal deficit of eleven
billion dollars?

To the American electorate, and not just conserva-
tives, the leon Admmlstratlg_g_v projects radu,.
uncertalnty 1f not outnght schizophrenia. A specie.
Nixon quirk which accentuates this i 1mpressmn is his
tendency to clothe liberal policies in conservative
rhetoric, and conservative policies in liberal rhetoric.
Thus the Family Assistance Plan, a radical expansion
of the present welfare apparatus into a guaranteed
annual income, is presented as “workfare.” Thus a:
the height of the American-backed invasion of Laocs.
Nixon informs a New York Times interviewer that he
is a “’Quaker pacifist”” and that the United States wil
in all likelihood never again go to war. Such attemp:=
to please everyone in fact please no one. Opponent:
of the policy in question are seldom reassured, an:
supporters begin to wonder if the Administration
is really on their side. -

Rhetoric will not be enough to win back Nixon's
1968 right-of-center base in the North and West. Az
the difficulties of revenue-sharing suggest, Nixon
is nearing the point where even a substantive pro-
gram cannot help, so long as it is yoked with seem-
ingly contradictory ones in the spirit of “let’s give
one to the conservatives.”

The Nixon Administration must present an inte-
grated, programmatic, and unapologetic stance to the
electorate. Since it is approximately 20 years tag luz
for Nixon to_present a_consistent liberal stance, fua
must present a convincing conservagive onct.dors
not have to be far-right to be successful, but it must




be clear that the Nixon focus is right of center, if he
is to have any chance to regain his 1968 support base,
much less expand it.

Available Options

With the President likely to be seeking re-election
against a Left-liberal Democrat, there is an under-
standable tendency for Nixon strategists to assume
conservatives on election day will have nowhere
else to go. Perhaps, but conservative opinion makers
could well have better things to do between now and
then. It is very difficult to remgmbega President who
was re-elected with no enthusiasm or sense of com-
mitment on_the part_« of h1 Wn supporters——pu—
haps the last was McKlnley and liberals will. never
generate any enthusiasm for Richard Nixon,In the
present state of affa1:s‘__nelthermwﬂl.,cpnservauve_a,
businessmen, farmers.aerospace, workers,.or.anyone

else.

Yes, Nixon must change his image. But as the
1970 elections and recent public-relations efforts
have made clear, he can no longer change his image
without also changing his policies.

It is not necessary to describe the various policy
changes that would have a chance of regaining the
President’s conservative base. But a brief list might
include:

The Conservative Program

1. Administration support fora‘’voucher system”
to aid parents who want to send their children to pri-
vate schools. The system would be too costly to
institute at the Federal level at this time, but there is
no reason why the President should not (a) endorse
the principle; (b) encourage states and localitigs to
enact_voucher systems of thexr own; (c) introduce a
voucher. plan for the_District of Columbla and_(d),
tu1t10n support by glvmg llmlted a1d to prwatg
school parents. This_ program__ would_haye .con-
51derable appeal to both conservatives and Cathohc_g

27 Ridical simplification of the Federal income
tax structure. A plan proposed by Dr. Milton Fried-
man would provide ending of most exemptions and
loopholes, and a statutory provision that no one’s
tax rate shall be more than twice as much as anyone
else’s. This_proposal would be a relief to everyape
who dreads Apnl 15,_amount 1n effect _to.a _tax_re-
duction for the belcagucred. middle class, and would
end the deeply resented prevalence_of very rich
people who hire “clever lawyers_to ayoid. being taxed
at all.

"73. Whatever the fate of the Family Assistance
Plan, a move away from cash benefits to welfare
recipients who do not work. Under both the present
AFDC system and FAP, it is possible for non-work-
ing families to receive cash incomes roughly com-
parable to those of working families. So long as this
condition prevails, welfare payments will continue
to skyrocket no matter how many “working poor”
are added to the rolls. A family whose head is not
working should receive most or all of its benefits
through ticketed programs like Food Stamps, rather

than cash—until_such_time_as_the mother or fat-.
takes.ajob, Also_desperately needed isalawp .T:"'?-
Lt_ng__l‘cdeml welfare_aid to states \Vthh

“children’ ’_fvg_t‘hosquﬁrlder 21 ye years of aj age T}N. T

has passed when New York ‘City can Justify givirs
money under Aid to Famllles Wlth Dependent Cx: .-

the Army and vote.

4. A Presidential pledge to veto any apprez:-
ations t'E)Tprograms to_be phased out. under_-, S
Revenue Sharipg. If the Congress wants to con: m

such programs as Model C1t1es Urban Renewal. ==

sion, it should be clear that this will be possible o~
at the state or local level. This form of blackm:
could end in one of two desirable results: (a) pazs-
sage of Special Revenue Sharing; or (b) significz-
reductions in Federal spending and pavrci:
leaving open the possibility of tax reductions in 1572
5. Inthe absence of an arms-limitation agreem
before this fall, fundmg for_major new stratz:.:
weapons systems in the 1972 73 budget The Px. -
dent cannot, wait forever to. explaln in detail o -
Amerlcan _people the extent to whxch we are, f:’.AjLT E
seglogsl_y behind the Sov1et Union_in this area, 2
the dangers ahead in the 1970s and 1980's shc: -

~

A~

v

we continue to stand still. With the probler
stated, it is hard to imagine anything but ¢-
whelming support from the American public~ z-
possibly devastating political issue in 1972 <h. .
key Democrats balk,

These policy initiatives, taken together, w.
do much to give the Nixon Administration a d.-



tion and force which it now appears to lack, and
would probably be enough to restore identification
between the President and the predominantly rlg,ht-
of-center_voters who_provided most 6f Ki§ votesTh
1960 and 1968, as well as expand his support among

other key constxtuencxes such as Cathollcs However,

-the President may be heading for serious trouble on

an issue— Vietnam — which has proven its capability
to drown out all others.

This problem stems from the President’s tendency
to_couch a-_polxgy which_has_been in its true aim

anti- Commumst in_a, dovish rhetonc of w1thdrawal

s If the only_aim_of_the United States is w1thdrawal

and release of U.S._prisoners of war, then the 1r in-
vasions. of. Cambodia and Laos cannof be. Jjustified,
Many doves have said this, and a large proportion
of the American people (judging from reliable polls)
share this view. Unless rhetoric and policy are
brought into line, the Nixon “credibility gap” will
continue to widen.

One way of reconciling policy with rhetoric, of
course, is to change the policy to fit the rhetoric.
Withdraw American troops at a more rapid rate,
without leaving behind sufficient materiel and air
power for the South Vietnamese to take up the slack;
at Paris, inform Hanoi of our willingness to set a
date for total withdrawal, contingent on return of
prisoners of war; do little to fight McGovern-Hat-
field or similar legislation in Congress. The scenario
is familiar, and something like it has long been urged
by Secretary of Defense Melvin R. Laird.

But it is too late for Nixon to exercise this option.
He might have gotten away with it in the first half
of 1969, but he could not now. The reason is simple:
20,000 American_ soldiers have died, and two risky
mvasmns have_ been_carried out, since Nixon took
office. If it became_absolutely clear to. the.American
people_ that the central Nixon goal is withdrawal in
deed_as well as word, these lives will be seen as
havmg been squandered for nothmg..Here is what
the Democratlc Presidential nominee would in-
evitably say: ““Like most Americans, | support the
President in his Plan X for total withdrawal from
Vietnam. This was a difficult decision for him to
make, and he needs the support of a united country
against the handful of superhawks here and in
Southeast Asia who are crying ‘sellout.” However,
in assessing Mr. Nixon’s four-year record of han-
dling this war, I join with those who regard his
performance as a tragic failure. If_as the President
says now, his goal from the beginning has been one
of total American withdrawal, how in the name of
God can Cambodia, Laos, and the losses of the past
three ‘years, be justified? If the President had done
in 1969 what he is doing now, nearly half the Ameri-
can dead in Vietnam would be alive. For his failure
of courage then, not the difficult course he is fol-
lowing now, he must be rejected by the people.” This
argument, of course, is unanswerable, and hints of
it have already appeared in the campaign rhetoric
of the only two announced candidates for President,
Sen. George McGovern (D-5.D.) and Rep. Paul Mc-

. Closkey (R-Cal.). If it becomes clear that the Presi-

dent is reversing his present responsible policy,

every editorialist, columnist, and politician = inclu2-
ing.many.conservatives—will take up_the same cry.
as indeed they should.

"This option is closed off for the President as muck
as any could be. The President has no choice, mo:-
ally or_politically, but_ to continue in his preser;
course of trying to save South Vietnam. But if he i3
to win political support for his policy, he must sa+
candidly what it is that he is trying to do. For on¢
thing, the release of U. S. prisoners of war must ceass
bemg hls,.only Thetorical reason for projecting z

“residual force’’ of American soldiers in South V7i ie:-
nam. There is considerable sympathy for the prn-
oners, but no_one seriously believes that their releasz
could_not_be_achieved, should the U.S. make clez-
to Hanoi that we are willing to get completely cu:
by a certain date.

The President should instead make clear that.
insofar as American soldiers will be in Indochina
they will be there to fulfill the pledges we have macs
to our ally. No other justification is possible—c:
believable. The American pegple will not accept th=
logic that twentw thausand soldiers needed to die : -
order to ransom several hundred prisoners of war.

Such a change in the Nixon rhetoric on Vietnam
would be severely attacked by liberals, and it woulZ
by no means be greeted with delight amone a ~—z-
jority of the war-weary American people. However
the pill could be sweeteped by the pledge that :-=
soldiers will all be volunteers, and that few will ==
in_infantry combat. President Eisenhower’s decisicr
to leave 50,000 troops indefinitely in Korea was nc:
a particularly popular one either, but it won at leas:
the grudging acceptance of a majority of the Amer:-
can people. Nixon’s political problem would be mo:«
difficult in America 1971, but two things about h:s
position are clear: he_cannof move-toward.asellos:.

and_he cannot continue tQ justify his war policy :~

If Richard Nixon does all the things suggestel
by this writer, he would not be assured of a secorz
term. But the thrust of his Presidency would finallv
take on clear definition, and he would be assured ¢
the enthusiasm of many whose enthusiasm he needs
At_the_very worst , he would be remembered as 2
President._whao_ beheved__deeﬂy, attempted mucr
and wentdown fightng,




HEMORANDUM POR: LARRY HIGBY
PROM: GORDON STRACHAX

As to your reguest about the Magruder follow-up on
Don Schollander, I talked with Jeb tiis morning.

Magruder had\ invited Don Schollandéxr to attend the

private meetihg of the Citizens for the Re-election

of the President to be held toddy at the Hay Adams
- 8

Hotel. Schollan¥ had accep but John Rose
called Schollande} and advised him that it probadly
wasn't really necegsary for him to come. Needleas to

say, Hagruder was alightly Apset.

Magruder had planneqd to talk with Schollander after
his meeting with the President, but Rose sguired hinm

avay. Magruder willi talk to Rose and Schollander to
centralise contact 3 Jeb so that Schollander is
brought into the fold /co otly.

I will follow-up with\Magruder weekly on this matter.

GS:1n
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WASHINGTON
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May 25, 1971 '

MEMORANDUM POR: BRUCE KENALI
FROM: . GORDOH STRACHAN

A recent follow-up check with Magruder on the ethnic
situation at the RNC and at the Citizens disclosed the
following:

1. Colson has been asked to take charge of ethnic
activities for the Citizens Committee. "This assignment
has been cleared with the Attorney General.

4. Colson has yet tokhnvn a meeting of the Ethaic
Group Task Porce, but has assured Magruder that he
will have such a meeting this week.

3. Lasslo Passtor prevailed upon Colson to get a
Presidential letter Friday which establisgshed the
permanency of the Heritage group at the RNC. This
latter was probably a mistake.

4. Hagruder and Colson will keep the ethnic operation

at the Citizens group separate from Passtor's generally
unsuccessful activities at the RNC.

The net result is that pursuit of the ethnic vote has not
been put on the front burner. EHowever, Magruder will be
periodically prodded to produce the type of recommendation

necessary for submission to the Attorney General and
Haldeman.

GS:1m




May 5, 1971 V

MEMORANDUM FOR CHARLES W. COLSON

SUBJECT: Ethnic Operation at the Republican
National Committee

The essence of the attached letter sent to us by
Laszlo Pasztor is that his operation is bheing
dismembered. While his operation has consisted

of a director, 3 assistants, 1 secretary, 6 con- -
sultants, 4 special representatives on Mexican '
affairs, and he had requested 1 extra person and /@/CT‘A
a 20 percent increase in his budget for 1971-72; — /e

he has been told that 75 percent of his permanent \ r/

staff, all of the consultants, the complete hex1can—¢/
merican project, and the total Ccatholic budget

are to be eliminated. é;éh/dtlrﬁ“w; )

As you know, they also plan to curtail Van Rensselaer's
activities by eliminating his assistant, Ruth Groom,
and taking away his secretary. Considering his acge,
effectiveness and the importance of senior citizens

and the progress we are making in coming to grips

with it, I have made a big issue of this with

Tom Evans and believe I have it reversed. I am

thus in a difficult position to immediately take

up the cudgels own this one.

It scems to me that those who are doing the broad

political planning for the coming 18 months might
take another look at this decision.

George T. Bell



THE WHITE HOUSE

WASHINGTON

May 6, 1971
MEMORANDUM FOR: H.R. HALDEMAN
FROM: CHARLES COLSONW
SUBJECT: ' Ethnic Operation in RNC

As you will see from the attached memo which George Bell
has sent to me, the RNC is effectively curtailing the ethnic
operation, particularly Mexican-American and Catholic.

It may be that Evans is dissatisfied with the way Laszlo
Pasztor has been running the outfit, If that is the case, he
should be replaced with someone more effective. In principle,
however, curtailing it at this point in time would seem to me
to be ill-advised. This is the time when we should be sending
organizational people and field people in to cultivate ethnic
groups,.

While I recognize that most ethnics will not rally around the
Republican Party banner, it is important to have political
operatives on the Committee payroll working inside of these
groups identifying key leaders, gathering intelligence and
working with us on strategy.

One of the biggest problems we have had in ethnic areas is that
we have no good means of communication, We deal, of course,
through this office with all of the organized groups, which is
excellent from a symbolic standpoint, but that really doesn't
represent the masses, The vast majority of ethnic groups are
totally disorganized. Hence, the only real political intelligence
that we have gotten has been through Pasztor's operation and it is
our best means of communication and access.

The same function could be undertaken by the citizens committee
and if that is what is contemplated by reducing Pasztor's role,
then I should not be concerned about this., This is not a time,
however, to deemphasize the cultivating of ethnic groups. It
should be done somewhere. '



I recommend that you ask Evans for a full explanation of this
and we should then decide whether the operation should be
continued, where it should be continued and under whose direction.

I will be glad to see that it is properly organized from here if
you want me to., We haven't done at all badly in this area sub-
stantively, and we have done a lot of cultivating of individuals
and groups, but we need the appalgfus to come in for a political
kill at the right time.




MEMORANDUM

THE WHITLE HOUSE

WASHINGTON

May 5, 1971

MEMORANDUM FOR CHARLES W. COLSON

SUBJECT: Ethnic Operation at the Republican
National Committee

The essence of the attached letter sent to us by
Laszlo Pasztor is that his operation is being
dismembered. While his operation has consisted
of a director, 3 assistants, 1 secretary, 6 con-
sultants, 4 special representatives on Mexican
affairs, and he had requested 1 extra person and
a 20 percent increase in his budget for 1971-72,
he has been told that 75 percent of his permanent
staff, all of the consultants, the complete Mexican-
American project, and the total Catholic budget
are to be eliminated.

As you know, they also plan to curtail Van Rensselaer's
activities by eliminating his. assistant, Ruth Groom,
and taking away his secretary. Considering his age,
effectiveness and the importance of -senior citizens

and the progress we are making in coming to grips

with it, I have made a big issue of this with

Tom Evans and believe I have it reversed. I am

thus in a difficult position to immediately take

up the cudgels on this one.

It seems to me that those who are doing the broad
political planning for the coming 18 months might
take another look at this decision.

4
.. - T

LT '
-~ Y /
¢ . e

R T

Georée'Tf”ﬁéll






THE WHITE HOUSE

WASHINGTON
May 25, 1971

MEMORANDUM FOR: BRUCE KEHRLI

FROM: GORDON STRACHAN (Ei

A recent follow-up check with Magruder on the ethnic
situation at the RNC and at the Citizens disclosed the
following:

1. Colson has been asked to take charge of ethnic
activities for the Citizens Committee. This assignment
has been cleared with the Attorney General.

2., Colson has yet to have a meeting of the Ethnic
Group Task Force, but has assured Magruder that he
will have such a meeting this week.

3. Laszlo Pasztor prevailed upon Colson to get a
Presidential letter Friday which established the
permanency of the Heritage group at the RNC. This
letter was probably a mistake.

4, Magruder and Colson will keep the ethnic operation
at the Citizens group separate from Pasztor's generally
unsuccessful activities at the RNC.

The net result is that pursuit of the ethnic vote has not
been put on the front burner. However, Magruder will be
periodically prodded to produce the type of recommendation
necessary for submission to the Attorney General and
Haldeman.

G Ty 63 - CAC concllek zdalt.
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May 5, 1971 L

MEMORANDUM FOR CHARLES W. COLSON

SUBJECT: Ethnic Operation at the Republican
National Committee

The essence of the attached letter sent to us by

Laszlo Pasztor is that his operation is being

dismembered. While his operation has consisted

of a director, 3 assistants, 1 secretary, 6 con-

sultants, 4 special representatives on Mexican

affairs, and he had requested 1 extra person and /@/C:‘A
a 20 percent increase in his budget for 1971-72% ‘/?

he has been told that 75 percent of his permanent

staff, all of the consultants, the complete Mexlcan-zwfrzﬂp

American project, and the total Catholic budget ﬂjKUL
are to be eliminated. éﬂ? ,rﬁ,#s

As you know, they also plan to curtail Van Rensselaer's
activities by eliminating his assistant, Ruth Groom,
and taking away his secretary. Considering his age,
effectiveness and the importance of senior citizens

and the progress we are making in coming to grips

with it, I have made a big issue of this with

Tom Evans and believe I have it reversed. I am

thus 1m a difficult position to immediately take

up the cudgels of this one.

It seems to me that thoge who are doing the broad

" political planning for the coming 18 months might

take another look at this decision.

George T. Bell




THE WHITE HOUSE

WASHINGTON

May 6, 1971
MEMORANDUM FOR: H.R. HALDEMAN
FROM: CHARLES COLSO
SUBJECT: Ethnic Operation in RNC

As you will see from the attached memo which George Bell
has sent to me, the RNC is effectively curtailing the ethnic
operation, particularly Mexican-American and Catholic.

It may be that Evans is dissatisfied with the way Laszlo
Pasztor has been running the outfit., If that is the case, he
should be replaced with someone more effective. In principle,
however, curtailing it at this point in time would seem to me
to be ill-advised. This is the time when we should be sending
organizational people and field people in to cultivate ethnic
groups.,

While I recognize that most ethnics will not rally around the
Republican Party banner, it is important to have political
operatives on the Committee payroll working inside of these
groups identifying key leaders, gathering intelligence and
working with us on strategy.,

One of the biggest problems we have had in ethnic areas is that
we have no good means of communication. We deal, of course,
through this office with all of the organized groups, which is
excellent from a symbolic standpoint, but that really doesn't
represent the masses. The vast majority of ethnic groups are
totally disorganized. Hence, the only real political intelligence
that we have gotten has been through Pasztor's operation and it is
our best means of communication and access,

The same function could be undertaken by the citizens committee
and if that is what is contemplated by reducing Pasztor's role,
then I should not be concerned about this. This is not a time,
however, to deemphasize the cultivating of ethnic groups. It
should be done somewhere.



I recommend that you ask Evans for a full explanation of this
and we should then decide whether the operation should be
continued, where it should be continued and under whose direction.

I will be glad to see that it is properly organized from here if
you want me to. We haven't done at all badly in this area sub-
stantively, and we have done a lot of cultivating of individuals
and groups, but we need the appalufus to come in for a political
kill at the right time,



= -MEMORANDUM

THE WHITE HOUSE
WASHINGTON

May 5, 1971

MEMORANDUM FOR CHARLES W. COLSON

SUBJECT: Ethnic Operation at the Republican
National Committee

The essence of the attached letter sent to us by
Laszlo Pasztor is that his operation is being
dismembered. While his operation has consisted
of a director, 3 assistants, 1 secretary, 6 con-
sultants, 4 special representatives on Mexican
affairs, and he had requested 1 extra person and
a 20 percent increase in his budget for 1971-72,
he has been told that 75 percent of his permanent
staff, all of the consultants, the complete Mexican-
American project, and the total Catholic budget
are to be eliminated.

As you know, they also plan to curtail Van Rensselaer's
activities by eliminating his assistant, Ruth Groom,
and taking away his secretary. Considering his age,
effectiveness and the importance of senior citizens

and the progress we are making in coming to grips

with it, I have made a big issue of this with

Tom Evans and believe I have it reversed. I am

thus in a difficult position to immediately take

up the cudgels on this one.

It seems to me that those who are doing the broad
political planning for the coming 18 months might
take another look at this‘decision.

T
B

George T: Bell
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THE WHITE HOUSE ‘
WASHINGTON }
April 28, 1971
MEMORANDUM FOR : GORDON STRACHAN
FROM : H. R, HALDEMAN -

In the long-range political planning be sure that they are
thinking about the mock conventions on college and high school
campuses and make sure that we are going to have a_really good
o m-  manin charge of our activities at mock conventions. We can't
Lin . afford to lose these .and it's very important that they be planned
and programmed well in advance. We should know when they are
going to be held. Some of them may even be starting this fall, -

This is a long range item, but I'll be sending a number of such to
you as time goes on and I assume you'll set up a system for
stacking them up and getting them implemented at the appropriate
times.
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May 20, 1971
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MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRA G

4
)
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Last night the Attorney General met with Jeb'Magruder,
Harry Dent, Fred LaRue, Dick Kleindienst, and Lee Nunn.
Magruder did not offer a description of thoj’ subjects covered
but did say that Don Rumsfeld and Bryce, Harlow would
probably be added, and that Bob Finch m:uld definitely not
be included. /
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THE WHITE HOUSE
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May 29, 1971 EoCo 14000, Luit.vn 0=102
By__._é‘_.’/?..__.--m_‘.. . ,JLe__'ﬁ_'_Zg_’f_/.]f

MEMORANDUM FOR: H.R. HALDEMAN

FROM: GORDON STRACHAN G

SUBJECT: Buchanan's Memorandum on

Conservatives

Buchanan sent the attached memorandum (tab A) on the YAF move toward
Reagan. Buchanan argues persuasively that any attack on the YAFs by
the White House is counter -productive. He does not know the source

of the attack,

The only project I know about involving our response to the YAF move
was your request of the Attorney General on May 26. He asked
Magruder to get the facts. Magruder had Rob Odle prepare a report
(tab B) on the situation. Odle's report has no more information than
Buchanan's. Both are trying to find out who in the Administration is
urging the resignations from the YAF Advisory Board.

Buchanan and Odle agree that Reagan's written attack on the YAF
move for a RR candidacy has solved the problem.

Recommendation:

That Buchanan and Odle try to get the source of the White House attack

and stop it. /% ]
Agree ‘ Disagree

[4

Comment

Buchanan also says that the allegedly White House inspired idea that the
Vice President be appointed to the Supreme Court to make room for
Reagan as Veep should be squelched. I agree.

Recommendation:

That Buchanan should be given the responsibility to contact Conservatives
and put a stop to ghif rumor.

Agree , Disagree Comment
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That Buchanan should be gives the respensibility to centant Conservatives

WE MO ND P PipTemer, H.R. HALDEMAN

FROM: GORDON STRACHAN

SUBJECT: Buchanan'e Memorandum on
Conservatives

Buchanan sent the attached memorandum (tab A) on the YAF move toward
Reagaa. Buchanan argues persuasively that any attack on the YANs by
the White House is counter-productive. He does not know the source

of the attack. '

The only project 1 know about inveolving cur response to the YAY move
was your request of the Attorney General on May 26, He asked
Magruder to get the facts. Magruder had Rob Odle prepare a report
{tab B) oa the situation. Odle's report has no more information than
Buchanan's. Both ars trying to find out who in the Administration is
urgiag the resignations from the YAF Advisory Board.

Buchanan and Odle agres that Reagan's written attack on the YAF

That Buchanan and Odle try to get the source of the White Housse attack
and stop it.

Agres Disagree

Commant

Buchanan also says that the allegedly White House inspired idea that the
Vice President be appointed to the Supreme Court to make room for
Reagan as Veep should be squelched. I agree.

That Buchanan should be given the responsibility to contact Conservatives
and put a stop to this ramer.

Agree Disagree Comment




THE WHITE HOUSE

WASHINGTON

May 28, 1971
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MEMORANDUM FOR: H. R. HALDEMAN
FROM: PAT BUCHANAN
S UBJECT: CONSERVATIVES

We get reports that the White House is initiating efforts
to have the YAF Advisory Board (following their RR endorsement) -«
such as Tower who dropped off -~ resign from the organization.
Manuel Lujan is one such who has been approached by WH, allegedly,
and asked to resign, He contacted YAF and told them. Suggest
that we halt this operation, if it is ours and going on:

1. It is counter-productive; it makes this little organization
look like a target of WH attack; and thus boosts their anti-Nixon
credentials, and aids their fund-raising with Far Right. This is
a way to give them publicity without doing them a bit of harm.

2. In the future, if we decide to go after them -« for
attacking the President -« go after their funds; find out who their
fund-raisers are, and then we can put the heat on them, where it
hurts. But, more important:

3. Ronald Reagan has written a blistering four-page letter
to YAF attacking the organization and its leaders as pea-brains;

and threatening to call a press conference, calling them irresponsible,

if they do not withdraw their endorsement of Reagan. Y AF backed
down from its Reagan endorsement one-half hour later.

GONEIDENTIAL




CONEIDENTIAL

The Reagan letter as I understand it, tore into the YAF
leadership, not only for endorsing Reagan, but for attacking RN's
Vietnamization policy. In any event, Reagan -« with or without
incitation from here -~ has tramped all over the anti=-Nixon
effort in the right-wing college organizations, and killed it to date.
If we did not inspire this, the President might take note of it -=
it is a most helpful harbinger for the future.

More important right now, the conservatives -« all four
top organizations -~ had a major meeting in New York to discuss a
call for a meeting either with the President or Dr. K. -~ they are
deeply distressed over the SALT talks, and the strategic arms
budget in 1973 (FY). They are talking in terms of formal letters,
demands for meetings, ultimata, -~ and of possible public breaks
with the Administration, They have come to me about how best to
get their concerns across -- I don't think that anything will be done
before we talk further. But from what I gather there is a genuine
deep concern over US strategic posture.

Some one from the WH has contacted William F. Buckley
with the suggestion for a Buckley column tothe effect that
conservatives should demand the Vice President's appointment
to the Supreme Court -=- to make room for Reagan. In strict
confidence, Buckley has let it slip that the White House ~- someone
right next to the President apparently -« has suggested the flier.
Buckley is to suggest that if the Veep is appointed to the Court,
then that is an acceptable arrangement for conservatives.

Buckley is himself said to be convinced thatthe President's
re-election is contingent on the dropping of the Vice President ==~
although I do not personally know this to be true.

In any event, if the report that the WH inspired Buckley
. to approach this subject is known to me, it is probably being
bruited around conservative circles by now =~ and could be an
embarrassment if it leaked out.

GONEIDENTIAL
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BEvea lierlow remortad to me that very reliable scurces within
Co“rrcdﬂrﬁn +¥il1ls! coamittee have indicated that the Congressman is ’
sericous in lhis effcrts to xun for the Pregidency. He has committed '
hirseli to a naticnwide campaign and will try to avoid being con-

sidered a southern candidzte.

He will probably announce a new health ill that will fall some-~
vhere between cur bill and Kennedy': bill in an effort to take the
initiative in that area and he is woxking with George iHeany and will
attenpt to raiasce the issue of trade prétectionism in the fall with
full support of corcanized lakhor.
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June 1, 1971

MEMORANDUM FOR THE PRESIDENT

FROM : BOB FINCH

RE:

California Strategy (Action Memo P1214)

Factual Summary

l.

The recent nubhlic and private polls aaken in
California which I have forwarded to you gshow that
the Presidential race would he very close or that
we would lose the State against any major Democratic
contender at the present time. On the other hand,
McCloskey has not exceeded 9% against the President
among Republicans in any poll.

The California State Republican Central Committee
and County Committees are in bad disrepair with
generally a very poor quality of membership and
leadershiv. Good talent has heen absorbed into
national and state government. Volunteer organi-
zations are equally impotent and increasingly
dominated by the far right.

Intense maneuvering vis-a-via 1974 races (Governor
and Senator) is going on by Reinecke, Younger,
Flournoy in particular with a prejudicial effect
in terms of fund railsing, organizing and carrying
the state for the President in 1972,

Against this background and the present vacuum of
activities on hehalf of the President, key members
of the Governor's staff have been making contacts
among corporate heads, party officials and prominent
nersonalities in the following areas:

a. Seeking staff and speakers to suvport the Governor's
welfare reform proposals as against the Administration.

b. Holmes Tuttle (after two meetings with the Governor)
contacting prominent personalities with regard to
gerving on the Delegation.



c. Calls from Bob Walker with prominent leaders
saying "the Governor's office will run the
campaign--Finch to have nothing to do with
it" and discussions on his part as to who
might be city and county chairmen in the
Presidential campaion.

(Specific examples of the ahove with names, places and
dates can be provided to support these contentions)

Recommendations

1.

A decision should be made as soon as possible for a
Nixon Advisory Committee headed by Firestone or
someone else (clearly loyal to the President and
acceptable to Reagan) to send out the broadest
possible mailing for "Friends of Nixon" in California--
getting people signed up with their indicated areas
of interest and a chance to offer suggestions and
cgomments. These lists are organized and ready to
go and I believe the mailing should go forward
immediately after the wedding. The Gowvernor should
be notified of the action just prior to the mailing
but without any option to veto. This organizing
committee should include the Governor and all appro-
priate elected Republican officials in California as
wvell as the key "fat cats" and "movers and shakers."”
It should not include members of the White House
staff or Cabinet from California. Wives of such

key persons on the Federal payroll might be listed
on the organizing committee.

The Governor in his key position as Chairman of the
Delegation should be asked to submit some names he
would like to have considered for the Delegation. At
the same time, all other statewide officials should
likewide be asked to submit names, i.e., Younger,
Reinecke, Flournoy and Priest, as well as Congressmen,
Monagan, Seantor Marler, State Chairman Livermore,
Vice Chairman Luce and Ralph Rosedale, head of the
County Chairmen's organization. These names could
be considered for both Delegation and organizational
purposes.




3. It should be made clear to Reagan and other key
elected officials that he is not to head the
Presidential campaign in California, even in a
so~called honorarv capacity. The President, in
other words, will run his own campaign in his
native state. 1If he is allowed to be "Honorary
Chairman,"” his staff will take this as having the
franchise for the whole campaign itsel€f.

4. Movement should begin immediately following the
mailing to put in place new blood as acting
county and city Nixon chairmen, i.e. Russell Green,
Forrest Shumway, etc.

Finch Role
In connection with his general campaign assignments, it
should be made clear that Finch will have input in
political decisions and campaign personnel affecting
California. After discussion with the President, it has
been concluded that since RHF is a possible 1974 candidate,
he should not again serve as state chairman as the '74
implications would be counterproductive to the '72 effort.
There have been discussions about Finch working with or
chairing a small advisory strategy committee which I

think from the standpoint &f "overview" ought to be
implemented as soon as possible. It would be antici~

pated that Finch wouldhhave a very important responsibility
in helping select city and county chairmen which are the
critical spots to he filled in carrying California.

Finch should campaign heavily and publicly, particularly
between the convention and the election in California,
as well as nationally, in those areas where he can be of
assistance among vouth, minorities, etc.

Present Status in California

We have a small beachhead operation tied to the Kalmbach
law firm where John Flanigan is serving as a volunteer,
working with various groups like Waller Taylor, George
St. Johns, Fred Martin and others, in compiling lists,
but without authority to take any definitive action at
this time,




Immediate Recommendation

There should be a meeting as socon as possible with the
President, Attornev General, H. R. Haldeman and Robert
H. Finch to discuss.

If agreement along these lines is reached, another
meeting with HPH, Ralmhach and RHF should be set for
June 11 to implement.

Firestone will be here for Patricia's wedding and, iFf

agreed, Mitchell could provide marchinag orders to
Firestone and Kalmbach at that time.

cc: Attornev General
H. R. Haldeman

RHF:bk1l
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., —California’s lieutenant gov-

‘ernor

promises frequent

meetings with students if

. elected to the state’s top of-
fice.
“If 1 were governor, I

would try to have period-
ic—perhaps once-a-month —

! meetings with students,” LL.

Gov. Ed Reinecke told a news

. conference this week.

-“They know I am perfectly

; willing o talk about any sub-

Fct.’,
i Reinecke, 47, was picked by

' Gov. Ronald Reagan as his
- Heutenant governor and has

b?come the Reagan Admin-
istration’s chiet ambassador )
and spokesman_ to California
youth. . ew b

Mehopes to suuceed Rea-

.
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Covernor

gan who has declared he will
not seek re-clection in 1974.

The governor, he said, suf-
fers from a ‘“lack of commu-
nication”
ly because of security prob-
lems and partly because of a
lack of time.

“The , governor Is a very
compassionate man, even if
he doesn’t read that way,”
Reinecke said. “I have not

been painted all one color, as

the governor has.”

Reinecke said he did not
differ with Reagan philosophi-
cally but that he “might ‘dif-
fer” on methods. As an :ex-
ample, he told of his -acti-
vities on campuses.

In discussing his political
chances, Reinecke said other

‘potential Republican guberna-

torial candidates are Houston
Flournov, state controller;

" Robert Finch, presidential ad-

visef; ‘and Evelle Younger,
state attorney general.

He said that Younger _was
the ‘“better financed,” Flour-
noy the *‘biggest vote getter”
and Finch the “most pbpu-
lar.” .. ;")o-

with students, part- =
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b Date: December 30, 1970

. -FOR ACTION: R. Finch
L . A
/ !

v "

FROM THE STAFF SECRETARY -

THE WHILL (dOUbL
" wasuiNGTON - LOG NO.:

s

Pl214

Time: 2:00 p.m.
\(\?

cc (for information): " \

DUE: Date: January 5, 1971

Time: 2:00 p.m,

SUBJECT: va

California Strategy

.

ACTION REQUESTED:

_._X:__ For Necessary Action

Prepare Agenda and Brief -

For Your Comments

REMARKS:

For Your Recommendations

Draft Reply ,

Draft Remarks

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a o '
delay in submitling the required material, please ~ ]'6hn R. Brown IH‘

telephone the Staff Secretary immediately,

Staft Secretary:

R
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~ MEMORANDUM

7 THE WHITE HOUSE
WASHINGTON
December 30, 1970

CONFIDENTIAL |
MEMORANDUM FOR: ~ ROBERT FINCH

. ‘ -
FROM: - JOHN R, BROWN LI/
SUBJEGT: ~ California Strategy

It was felt that your memo on California Strategy was an excellent
analysis of the situation. It is requested that you follow through on
the action items covered in your memo. In particular, it is requested
that you report back on who is to be the individual to head-up our
efforts in California. '

Please submit a report on what actions are taken to comply with
the above request,

Thank you..

cc: H.R. Haldeman
A, Butterfield

CONFIDENTIAL
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MEMORANDUM FOR: THE ATTORNEY GENERAL

H. R. HALDEMAN

FROM: ' JEB S. MAGRUDER
LARRY HIGBY

SUBJECT : POLLING PLAN

Considerable attention is currently being devoted to planning for
polling in the 1972 campaign. The White House survey activities will
very soon begin to point to the campaign, the Citizens Committee has
established a planning group, several vendors and consultants have
submitted proposals, and the need for a sound, well-coordinated pro-.
gram has been recognized by all parties concerned.

Current Proposals

In November, Dr. David Derge submitted a comprehensive plan (Tab 3).
It has not been updated since that time. Peter Flanigan, Jeb Magruder
and Bob Marik of the planning group had arranged to meet with Derge
this week, but that was delayed by the tragic death of his wife.

Recently, Benham of ORC submitted detailed suggestions on target state
and issue polling (Tab B). The proposals thus far lean toward the basic
research plan of 1968. Some variations are offered on the "wave studies"
(updated large field interviews), the "Instant Research" capability, and
issue studies. The current ORC-telephone system for "Instant Research"
could be altered slightly to fit campaign trends and still be able to
deliver the information required. The Citizens Committee planning group
will seek to develop other alternatives as well, so that advances in the
state-of-the-art since 1968 will not be ignored in the final decision
process.

A preliminary survey has been completed to identify the six most qual-
ified polling vendors for use in the 1972 campaign (Tab C). Comprehensive
proposals will be solicited from-each of the six, both to identify alter-
native polling technigques and to have a sound basis for making the final
selection.

Domestic Council Issue Studies

The Domestic Council's current Issue Study will be completed by the first
week in June. The data will be able to be analyzed by geographical region
and urban/suburban/rural populations, but it will not be divisible into
target states. As we move closer to the campaign year, it will be in-
creasingly important to have a data base and trend information by target
state.



According to Ken Cole, two and perhaps three more in-depth studies are
planned. These could be tuned to correspond with the Derge and Ben-
ham recommerndations (November 1971, and May 1972). We could suggest
that the November study cover the same basic areas that the current
study is examining, to assure adequate trend information, but be desi-
gned to allsw interpretation by target states. Additional issues that
develop this summer and fall could also be included. The thrust of

the May study, however, should be to particularly emphasize the key issues
and swing voters in the battleground states. This information would be
developed from the previous two studies. The latter two studies would
then become the benchmarks to set guidelines for the campaign,

Trends of Veoter Attitudes

The wave studies could be done as they were in 1968. The theory was

that after field interviewing a large initial sample, certain individuals
would be re-interviewed in a three wave series to assess the effect of
statements and actions during the campaign. These wave studies concen-
trated on the key states. Other techniques for tracking voter attitudes
over time may be evaluated during the planning phase in 1971.

The wave studies were supplemented by nationwide daily telephone surveys
during the last six weeks of the campaign. Four-day updates based on
the 1000 telephone samples flowed into campaign headquarters to reflect
instant reactions. These telephone surveys could be the concluding
series of tke 12-20 "instant research" surveys mentioned earlier.

Battlegrouré States

In the battleground states, we will be particularly interested in identi-
fying and communicating with the ambivalent voters. The Citizens Commit-
tee is evaluating the use of census data and past voting patterns to lo-
cate important concentrations of these voters. A highly targeted polling
program might then be used to supplement Domestic Council findings on

‘the issues znd attitudes that will most strongly determine their votes.
Those findings would be the basis for campaign issue strategy as well as
individual contacts through mail, telephone or personal visits by local
campaign workers. Variations on this technique have been used effectively
in several state elections, notably Reagan in 1970 in San Francisco County,
with DMI as the vendor.

Within the next few weeks, a specific proposal will be made to test the
concept in Celaware, in conjunction with the RNC. Delaware was chosen
because it is small but contains representative urban, suburban and rural .
areas. Tha%t test, if approved, would identify the ambivalent voters,
using past voting data, detailed by county or precinct, and early Fourth
Count (demozraphic) data from the 1970 census. A baseline opinion survey
in several selected precincts would determine voter attitudes toward the
President and toward public issues. Half of the precincts would be held
as control groups. In the other half, through various forms of direct
communicaticn, an effort will be made to create attitudes more favorable
to the Administration. A subsequent poll would evaluate how successful
the efforts had been. All of this experience would be extremely useful
in drawing up detailed operating plans for the campaign.



Recommendations

To implement these suggestions and to clarify responsibility for further
planning, you may want to consider two ideas which have been mentioned
recently:

1. Focus all polling in one consultant, as was done with Dave Derge in
1968. He could in turn use only one vendor (ORC in 1968) or several
vendors. :

During the planning phase, the consultant could work jointly with
Higby and Strachan in the White House and Magruder and Marik in the
Citizens Committee. During the campaign, he could report to the
yet-to-be~established Strategy Committee. :

At the present time, information is being gathered on several new
candidates for consultant, in order to broaden our options at the
time of the final decision. .

2. Concentrate the polling responsibility for the key states in the
Citizens for the Re-election of the President. ' Many of their activities
will have a need to know up-to-date survey data: advertising, direct
mail, research, various voter blocs, etc. We will be able to best
coordinate the design of the survey and the dissemination of the
results if the consultant can work directly with the Citizens group
on a day—tb—day basis. This would include the November 1971 and
May 1972 issues polls, the wave studies and the fi six week daily ~
telephone surveys. The information would simultaneously be fed to

- the strategy committee by the consultant.

Mr. Haldeman would retain complete control of the 12-20 "instant
. research" aspect, and, of course, extract the information intended
for the President's use only. He could feed the non-Presidential
trend material to the strategy committee.
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SUBJECT: Polling Plan

f&ﬁ?ﬁ*Ehﬁp&égav~ Derge's November plan has not been updated, but

Benham at ORC submitted suggestions on May 5. Copies of the proposals
are attached at tabs A and B respectively, All of the proposals
recommend following the basic research
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Research" capability, and issue studies. The current ORC-telephone
system for "Instant Research" could be altered slightly to fit
campaign trends and still be able to deliver the information
required. So this evaluetion will focus on the "issue" and "wave"
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The Domestic Council's Issue Study will be completed by the first week

in June.According to Cole’two and perhaps theee more in depth studies
are planned. These can be timed to correspond with the Derge and
Benham recommendations (Novemberg 1971, and Maygq 1972). I would

suggest that the November study cover the same basic areas that the

current study is examining/to assurc adequate trend information.
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Additional issues that develop this summer and fall could also be

included. The thrust of the. ay‘study, however, should concentrate
on the key issues and swing voters in the battlegroun d states.
a? 1oformatlon would be developed from the prev1ous two studies.
SromutiAmiandls
would then become the\mechan*em to set guidelines for

the Campaign.

(/;;e wave studies @buld be done as they were in 1968. The theory is
that by field interviewéqa large initial sample’certain individuals
would be re-interviewed in a three wave series to assess the effect oZ

statements and actions during the Gempaign. These wave studies
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‘The wave studies were supplcment by natlonw1de daily telephone
surveys during the last 6 weeks of the campaign. Four-day

. updetes based on the 1000 telephone samples flowed into campaign
headquarters to reflect instant reactions. These telephone surveys

could be the concluding series of the 12-20 "instant research" surve::

suggested in paragraph I above.
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campaign spending legislation, for later disbursement to the vendors

8s o
as they perform. .

2. Concentrate the polling responsibility for the key states in the

Cltlzens for the Re~election of the President. This would include
//"/m //\/I/ 7 (/

the May 1971 issues poll, the wave studies and the final 6 week

dally telephone surveys. The 1nformatlon would be fed to the
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strategy committee by the consultant. -wu‘would retalg control of
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the 12-20 "instant research" aspect, but could feed the non-

Presidential trend material to the strategy committee.
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In the battleground states, we will be particularly interested
in identifying and communicating with the ambivalent vote&$. The
- planning study in the Citizens Committee is evaluating the use of
census data and past VOting patterns to locate important concentrations
of these votes. A highly targeted polling program would then be
used to identify the is-sues and attitudes that will most strongly
determine thejﬁ,votes. Those findings would be the basis for
individual contacts through mail, telephone or personal visits
by local campaign workers. Variations on this technique have been
used effectively in several state élections) “Notably Reagan in 1970
in San Francisco County, with DMI as the vendor.

Within the next few weeks, a specific proposal will be made to
test the coﬁcept in Delaware, in conjunction with the RNC. That
test, if approved, would identify the ambivalent voters, using
pPast voting data, detailed by county or precinct, and early Fourth
Coupt (de’ﬁographic) data from the 1970 census. A baseline opinion
m in several selected precincts would determine voter attitudes
toward the President and toward by public issues. Half of the
precincts would be held as control groups. In the other half, through
~ various forms of direct communication, an effort will be made to create
attitudes more favorable to the Administration,a> subsequeﬁt poll
would evaluate how succecsful the efforts had been. All of this will
be extremely useful in drawing up detailed operating plans for the

campaign.



In 1968, Dave Derge served as the professional campaign
advisor on polling . It might be appropriate to consider the same

type of arrangement for 1972. Several new candidates should be

/ Z\/‘

evaluated, Mt the same time, we are working closely with/'l‘)'érge
to review 1968 activities and develop plans for this time.
A preliminary survey has been completed to identify the six

most qualified polling vendors for use in the 1972 campaign (Tab

)

During this planning period, we intend to solicit comprehensive proposals

from each of the six, both to expand our own thinking on applicable
polling techniques and to have a sound basis for making the final

selection.




tay 23, 1971

AEIODANDUH FOR TIUE ATTORIZEY GEREFAL
SUBJZCT: Compass Systens, Inc.

I talked with Zanm Wiley today regarding the California computer sys-
toir,  lle is interested in assuming the respeonsibility for the remain-
ing $G0,000 to keep this systenm operational. e will use University
Ceoputding Corp. as thae legal entity con the leases but will do vhat-
ever we would like in signing over tie xrights for the system and the
base file to us. le indicated he wauld like thisg to be considered as
part of his carpalyn contrivution and he has asked me to reet with
hin and his associates lote next week to qgo over this in detail to be
sure he is lesally secure reqgarding this matter,

liaving University Computing as the legal entity would tie-in very
nicaly with ocur cornuter oncraticons at the IC gince UCC is thelr
hardiware source for all of their prograis.

JEB 5. HAGRUDEZR

JSH:ger
JSI Chron
JSM Computers, etc.
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THE WHITE HOUSE
WASHINGTON
May 27, 1971

MEMORANDUM FOR: H.R. HALDEMAN

FROM: GORDON STRACHAN G

The Attorney General just called Magruder about the CSI -
Finch matter. The Attorney General directed Magruder to:

1. Inform Finch that the Citizens will not sign the
leases;

2, Pursue alternate means of financing; Magruder is
to contact Perot and Wiley directly about their
individual or joint investment in CSI;

3. Inform Tom Evans at the RNC that the leases are
not to be signed.

Magruder thinks that the Attorney General would have accepted
the system had adequate background work been done.

Magruder emphasizes that Finch is now in a real bind vis
a vis his commitment to Put Livermore. Finch will probably
be gquite upset at this decision.



a
THE WHITE HOUSE

WASHINGTON

10:10 p. m.
LARRY:

Jeb Magruder called - said that

the AG has not reviewed the memo.
He has not signed the leases.
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THE WHITE HOUSE

WASHINGTON

HIGH PRIORITY

May 27, 1971

MEMORANDUM FOR: H.R. HALDEMAN

FROM: GORDON STRACHAN G

Jeb Magruder forwarded the attached memo on the CSI -- Bob Finch
matter. The memo asked for the Attorney General's decision on
signing the leases for $60,000 that Finch had committed.

Magruder called this morning to say that Finch had talked to him
and reported that the Attorney General had given Finch the O. K.
for Magruder to sign the contract.

I know you talked to Finch on this matter this morning and thought
you might be interested in this information.



CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272
1701 PENNSYLVANIA AVENUE., N.W,

WASHINGTON. D.C. 20006 May 26’ 1971
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MEMORANDUM FOR THE ATTORNEY GENERAL

SUBJECT: Compass Systems, Inc. (CSI) - System for Voter Analysis
in California

THE SYSTEM

The Republicans in California have sought to prepare themselves for
the very critical reapportionment legislation in 1971 by developing

a sophisticated computer system for redistricting design and analysis.
The key element in that system is an integrated data base, consisting
of California census data and past wvoting behavior, both broken down
by small geographic areas.

This integrated data base can be of significant value ir identifying
pro and anti-Administration voters, and particularly the ambivalent,
or swing voters in the 1972 campaign. For this reason, the overall
CSI program development is of interest to the Citizens Committee and
the RNC. In fact, the RNC has been working closely with 18 or more
target states to aid in redistricting and to compile valuable data
for 1972.

With such information it will be possible to:

1. Rank precincts by Republican strength,

2. Locate concentrations of ticket-splitters,

3. Locate concentrations of voters with certain characteristics
of age, education, income, race or ethnic background, etc., for deci-
sions on how to communicate with these voters and what issues to
emphasize,

4. Make decisions 